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00 aHaAUTHMYECKOM JOKJaJe

[IpepnyiaraemMblit JOK/IAM MPOJO/DKAET Cepuio Mmybnmkanmii Beicieit mkonbl 613Heca
(BIIIB), mocBsIeHHYI0 ObICTpopacTymumM KoMmnanusMm (manee — BPK; high growth firm,
HGF)! mpencTaBasiomMx Kak pe3yabTaThl COOCTBEHHBIX ycciaemoBanuii BIIIB, Tak u 06-
30pbl paboT APYTUX POCCUIMCKMUX U 3apyOeXHbIX McciaenoBareneit peHomeHa O6bICTPOTrO
pocTa KOMITaHUf, a Takke aHaau3 06pa30BaTeNbHO-KOHCAITUHTOBBIX MPOrpamMM JJist
BPK B pasHbIx cTpaHax [1; 2].

[TowienHne HECKONBKO JIET B Cpefie 3KCIIePTOB ¥ UMHOBHMKOB, OTBETCTBEHHBIX 3a
9KOHOMMYECKYIO TIOJIUTUKY CBOMX CTpaH, Bo3pactan uHtepec K BPK. [uk BHUMaHMS
npuiesncs Ha nangeMmuio COVID-19, korga cpa3y HECKOJIbKO aBTOPUTETHBIX SKCII€PTHBIX
MIomamok (BceMupHbIii 6aHK, aHAIUTUUYECKNE CTPYKTYphl OpraHusaiuy SKOHOMMUUE-
cKoro cotpynuudectBa u pa3sutus (O3CP) u Op.) 3asiBUIM, UYTO B BBIXOAE U3 IMTOCTKO-
BUTHOTO SKOHOMMYECKOTO Kpusuca BPK 6yayT urpaTh KI04eBy0 poib [3, p. 16; 4, p. 3].

Nurtepec K penHomeny BPK 00bsiCHSIETCSI X BIMSIHMEM Ha pa3BUTHME HAIIMOHAIbHBIX
SKOHOMUK 61arofiapsi CTpeMUTEIbHOMY POCTY JTOXO/IOB OT peanan3alyuy MMU CBOeN TTpo-
IOYKIMK. BeICTpOpacTyIiye KOMITAaHWY UTPAIOT BaXKHYIO POJIb B CO3aHNMM HOBBIX paboumx
MeCT, 0OIleM pOCTe 3aHSITOCTM HaceJieHUsl, IpolleccaX MHHOBAUMOHHOTO Pa3BUTHUS.
[IpencraBnsieTcs akTyadbHbIM M3yUueHMe BHEIIHEIKOHOMMUYECKO OesTeIbHOCTU U M-
HaMMKU pocTa poccuiickux BPK B yoIOBUSX KpU3MCOB: MaHAEMUM, TIEPBOTO TOAA CIely-
anbHOI BoeHHOI omepauuy (CBO), CAaHKIMOHHOTO [OABJIEHMS CO CTOPOHBI psifa 3apy-
OEKHBIX TOCYIApCTB.

CeromHs CYLIECTBYIOT pPas/iMuHbIe IIPOrpaMMbl MacIITa6MpoBaHus O13Heca (cKeitia-
paTopbI), 11eJIbI0 KOTOPBIX SIBJISIETCS yBenueHue KomuecTBa BPK u rommepskka BICOKMX
TEMIIOB MX POCTa Ha BBICOKOM YpOBHe. B Mupe HacuutbiBaeTcst 6omee 500 momoOHBIX
rOCYIapCTBEHHBIX M YAaCTHBIX (KOMMepUeCcKux) mporpamm. OIBIT peannsanyuy TaKUX
MIPOrpaMM 3a PyOesKOM MOKET GbITh MHTEePeCeH KaK aHaIUTUKAM, TaK U IIPeICTaBUTEeIIM
poccuiickoro 6usHeca.

ITpu moATrOTOBKE HACTOSIIIETO AOK/IAla BHMMAaHME aBTOPOB ObUIO COKYCHMPOBAHO HE
TOJIBKO Ha TPaIMIIMOHHOM IJjisI BBILIIEYIIOMSIHYTOM CepMM aHajause oOIleil cuTyalumn
¢ poccuiickumu BPK, HO 1 Ha BbISICHEHUM TTOAXOL0B, KOTOpPble KOMITAHUM MUCIIOIb3YIOT
IJisl pelleHus TaKoi OCTPOil OJjsT POCCUIiCKOTO GM3Heca Ipo6iieMbl, KaK M3MeHeHNe
3KCITIOPTHO-MMIIOPTHBIX Orepaluii mociae BBeJeHUsI SKOHOMUYECKMX CAHKIVII MPOTUB
Poccun. B mpoiiecce paboThl IPUMEHSIICS MHCTPYMEHTAPMiA aHaaM3a CTaTUCTUYECKOI

1 [MpumenurenbHo Kk BPK pacrnpoctpaHeHbl Takke TepMMHBI «raszein» (aHIVI. gazelles), «cKeiyamnbl» (OT aHIII.
scale-up — MaciitabupoBaHiue).



uHGOpMaLy, B3SITOI M3 HAJIOTOBOI OTUETHOCTM KOMIIAHMIi, BbIOOPOUHBIE OIIPOCHI
cpenu coTpynHuKoB BPK (aHKkeTMpoBaHMe), MHTEPBBIO C pykoBoguTensimu bPK; a Takke
aHAIN3 My6IMKaIMii 3apybeXXHBIX MCCIeloBaTeen.

B pabore nccinegosanach koropra BPK, meMOHCTpUPOBABIINMX OBICTPBIA POCT B KPMU-
TUYeCKue OJis poccuiickoi skoHOMMUKM 2020-2022 rogpl. [Tomynsuys poCCUICKUX «Tra-
3es1eii» MPOXOANMIa B 3TO BpeMsI CBOeOOPasHbBI «Kpalll-TeCcT» ¥, KaK IoKa3aJ aHajus3,
B 1[€JIOM IIPOIIJIa €ro JOCTOMHO U Aaske YIy4llMja 4acTh Ba’KHBIX MOKa3areseii. Bpisic-
HUI0Ch, uTo umciaeHHocTb BPK B Poccum B 2021 u 2022 romax B 1IeJIoM OCTaach
Ha ypoBHe 2020 ropa. BeicTpopacTyiiye KOMIaHUM TIPOSOJDKUIM BHOCUTH OCHOBHOM
BKJIaJl, B 5KOHOMMYECKNII POCT CTpaHbl M CO3[aHMe HOBBIX pabouux MecT. BBemeHHBIE
npoTuB Poccum caHKUMM HE OCTAaHOBWJIM BHEUIHESKOHOMMYECKYIO AesTelbHOCTh BPK,
OJHAKO ropaso 6ojiee cepbe3HO Ha 3amejieHue sKkcropra BPK moBamsii mogbem Crpo-
ca Ha MPOAYKIMIO 3TUX KOMIIaHMiII BHYTpu Poccum, B pesynbTaTe 4yero MMeIomyecs
MPOU3BOCTBEHHbIE MONTHOCTM OKa3aJMCh 3arpy>kKeHbl 3aKas3aMM [OJisi OT€4eCTBEHHbIX
rorpebuTesneii. CAaHKIMOHHbIN KPU3UC TTOICTETHYJT TEMITbI ABVSKEHMSI KOMITAHUI TI0 Ty TH
JIOKaJIU3aLMn.

Ioksaz COCTOUT M3 TpexX OCHOBHBIX pasziesioB. B pasgene 1 mpezncrasiaeH 0630p 3a-
PYOEKHBIX TTyOIMKAIViA, CBI3aHHBIX C (PeHOMEHOM OBICTPOTO pOCTa KOMITaHWIA, M OIMK-
CaHMe peajiM3yeMbIX B PasHbIX CTpaHax MMpa CKeljapalMOHHbIX Iporpamm. Pasmen 2
COIEP>XKUT pa3BepHYTHIN aHaIM3 JAHHBIX HAJIOTOBOI OTUETHOCTU O AEeSITeIbHOCTU POC-
cuiickux BPK B 2021 u 2022 romax. B pasmene 3 ommcaHbl pe3yabTaThl BBIOOPOUHOTO
aHKeTHpoBaHUS TpeacTaBuTeneir BPK, a Takske MHTEPBbBIO C COTPyIHMKaMM 006 M3MeHe-
HUSIX BO BHEIIHEIKOHOMMYECKOJ AesTeIbHOCTY MX KOMIIaHMIA 3a ToCIeqHMe IBa roaa.



Executive summary
Subject of the study

The proposed report continues a series of publications by the Higher School of Eco-
nomics’ Graduate School of Business (HSE GSB) of the dedicated to high-growth firms/
companies (HGFs)? [1; 2]. These reports present the results of both the Graduate School
of Business’s own research and the work of other Russian and foreign scientists who
have dealt with this topic. In addition, the reports analyses educational and consulting
programmes created for HGFs in various countries.

The interest in HGFs has grown considerably among academic researchers and
policymakers in many countries over the past few years. The peak of this attention came
during the COVID-19 pandemic, when several authoritative expert platforms (World
Bank, analytical structures of the Organisation for Economic Cooperation and Develop-
ment (OECD), etc.) stated that HGFs would play a key role in getting out of the post-
COVID crisis [3, p- 16; 4, p. 3].

Currently, there are more than 500 public and private programmes in the world aimed
at supporting “gazelles”/HGFs. The main purpose of these programmes is to increase the
number of such companies and to support high rates of their growth. The rapid growth
of revenues from the sale of products and services produced by HGFs contributes signifi-
cantly to the economic growth of many countries. Interest in the phenomenon of HGFs
is obviously explained by their significant impact on the development of national eco-
nomies. High-growth companies play an important role in the creation of new jobs,
overall employment growth, and in the processes of innovative development.

In preparing this report, our attention was focused not only on the analysis of the
general situation with Russian HGFs, which is traditional for the above-mentioned se-
ries. We were also interested how these companies cope with such an acute problem
for the entire Russian business as changes in export—import operations after some
unfriendly countries have imposed the economic sanctions on Russia. The report was
prepared using various tools for analysing statistical information from company reports,
sample surveys of HGFs in the form of questionnaires, interviews with top managers
of these companies, as well as analysing related publications by foreign researchers.

This study analyses a cohort of HGFs that showed rapid growth in the critical years
2020-2022 (the pandemic period and the first year of the Special Military Operation,
SMO) for the Russian economy. At that time, Russian “gazelles” were undergoing a kind
of “crash test”, and results of the work carried out showed that, generally, they have

2 The terms “gazelles” and “scaleups” (or “scale-ups”) are also used quite often in relation to HGFs.



passed it decently and even have improved some important business performance.
In particular, it was found that the population of HGFs in Russia in 2021 and 2022 has
remained broadly the same as in 2020. Russian HGFs continue to make a major contri-
bution to the economic growth of the country and the creation of new jobs. Despite
the sanctions imposed on Russia, export operations of HGFs have not been seriously
affected. Their desire to export was much more seriously impacted by the surge in
demand for their products inside Russia, which resulted in the existing production
capacities have being loaded with orders for domestic consumers. In addition, the sanc-
tions pressure has spurred the pace of localisation efforts by many companies.

The report consists of three sections. Section 1 is devoted to the analysis of foreign
publications related to the HGF’s phenomenon. This section also presents brief descrip-
tions of business scaling support programmes (scale-up programmes) implemented
in different countries of the world. Section 2 presents an analysis of Russian HGFs for
2021 and 2022 based on reported data from tax returns. Section 3 presents the results
of the HGF’s sample survey and interviews with employees about changes in the foreign
trade activities of their companies over the last two years.

Based on the research conducted, the following principal conclusions have been drawn.
Key findings of the desk research

As part of the presented analytical report, we have conducted a desk study of the
phenomenon of high company growth, focusing on modern business support and de-
velopment programmes in the USA, European countries, and Asia. Educational and
consulting programmes aimed at supporting the rapid growth of companies are growing
in popularity around the world. Launched in 2009 in the United States, this format has
been actively spreading in Europe, Asia, and Russia.

Today there are about 60 business scaling programmes (Scale Up programmes,
Scaler programmes, Scalerators), which, for all their diversity, are based on similar
methodological principles.

Most of these programmes primarily involve a strict selection of participants.
The main target group is medium-sized companies with proven accelerated growth
potential. The cost of many Scalerators for selected companies is reimbursed in whole
or in part by national and regional governments and development institutions.

The standard duration of training ranges from six months to a year, although lon-
ger periods are possible in some cases. A large proportion of programmes involve par-
ticipants in further ecosystem interactions, forming professional communities of gra-
duates and ensuring continuous knowledge exchange.



Most programmes focus to some extent on supporting export growth. Many business
scaling programmes are aimed at developing companies to the level of global leaders
or transforming them into so-called unicorns — startups with a capitalisation of over
one billion dollars.

There are both highly specialised programmes focused on the technology sector and
more universal initiatives covering a wide range of industries, including service companies.

A distinctive feature of most scale-up programmes is a standardised set of tools and
support models for companies. Companies have access to personalised advice, one-to-
one mentors, expert support, strategic plan adjustments, peer-to-peer collaborative
learning methodologies, and a series of individual and group workshops.

Dynamics and structure of rapid companies’ growth in Russia

In this study, we analysed a sample of the HGFs based on data from the informa-
tion-analytical system “FIRA PRO”, according to the generally accepted methodology and
the OECD criteria. The peculiarity of this study was the possibility to compare corporate
reporting for 2021 and 2022, and with the results of our previous studies for 2020.

The analysis of the tax reporting of Russian companies indicates the presence of
a relatively stable HGFs segment, despite a series of crisis periods starting from 2020.
This segment comprises about 30,000 companies and demonstrates a continuous rotation
in its composition while maintaining key characteristics and the participant numbers.

It is noteworthy that HGFs, representing only 16-18% of the total number of compa-
nies, account for a substantial portion of the revenue growth in the economy. They formed
72% of the revenue growth across all Russian companies between 2019 and 2022. There
is a similar pattern in other periods: in 2018-2021, 18% of HGFs contributed 68% of the
growth, and in 2017-2020, 15% of companies accounted for 60% of the increase. These
data confirm that HGFs play a key role in driving economic growth.

The average annual revenue growth rate of HGFs exceeds 40%. In addition to finan-
cial performances, they contribute significantly to the creation of new high-productivi-
ty jobs. The labour productivity within these companies/firms is noticeably higher than
the market average and is showing sustained growth. Thus, the expansion of HGFs is
driven by an enhancement in efficiency rather than solely by an extensive increase
in business scale.

High-growth companies/firms in Russia evolve from micro and small enterprises into
larger organisations. On average, within a three-year period, such companies substan-
tially improve their business metrics and transits into higher market segments.



However, unlike startups, HGFs have an established history — their average age is about
12 years old. The primary concentration of such enterprises is observed in the major
economic centres: Moscow, the Central Federal District, and the Volga region.

An analysis of the industry structure reveals that over the past three years, HGFs
have exhibited stability in the technological sectors. Traditionally, trade, construction,
and high-tech market services hold the leading positions in the number of such com-
panies. However, there has been a steady increase as the share of manufacturing com-
panies has been recorded: from 17% in 2020 to 22% in 2022. This fact indicates that
exactly the manufacturing sector has received an additional impetus for development
during the crisis years. The highest concentration of HGFs among all Russian companies
is noted in the construction sector, medium-to-low technology manufacturing, and
high-tech knowledge-intensive services.

Only 20% of the 2022 HGFs didn’t prior experience of intensive growth in the previous
eight years. On average, companies have experienced about two periods of high growth
(1.9 periods), which is supported by the data for 2021. The sectors “High-tech knowledge-
intensive services”, “Transportation and storage”, and “Trade” have showed the greatest sus-
tainability in growth. These data refute the widespread assertion about the random nature of
rapid growth; on the contrary, companies have already had similar experiences over the past

eight years, and most of them have had it repeated about twice.

Thus, HGFs form the economic growth foundation, providing not only financial outcomes
but also increased labour efficiency, job creation, and structural economic transformation.

Impact of sanctions and other development barriers
on business performance and foreign economic activity of HGFs

As part of the research, the report’s authors conducted a survey of 120 HGFs using
formalised interviews. The survey covered three key areas: the dynamics of business
performance, the impact of sanction restrictions on export—import activities, and com-
panies’ strategic outlook.

According to respondents’ self-assessment, there are no significant negative trends
in revenue dynamics by the end of 2023. About 67% of companies recorded either growth
or maintenance of revenue levels. Among the “technogazelles” that took part in the
survey, the share of companies with decreased revenue is much smaller (by 10.2 p.p.)
and the share of companies that managed to maintain their revenue at the same level
is 5.6 p.p. higher than for other respondent companies.

The optimism of the HGFs in the respondents’ assessment of prospects remains:
more than half (52.5%) forecast further growth.
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The share of exporters among HGFs was 21.7%. Sanction restrictions and breaking
off economic relations with the European Union, et al., have cancelled many years of
efforts of companies to enter foreign markets.

Some companies, faced with increased demand in the domestic market, are betting
on its development, postponing plans to export. Among the key reasons for the lack of
export supplies, the respondents named:

o low demand for products or services abroad;
o lack of partner relations and sales channels;

« insufficient product quality;
o lack of financial resources to enter foreign markets.
This indicates the need to improve government instruments to support exporters.

The volumes of export supply of most respondents remain relatively small: the main
share of companies’ exports within 1-10% of their revenue. However, according to the
survey data, in 2021-2023 there is a trend towards an increase in export activity.

Note that sanctions, despite their impact, ranked only second among the barriers to
export (46.2%). Internal factors (69.2%), including weaknesses in marketing strategies
and a lack of expertise, play a much greater role. These problems can be solved through
acceleration mechanisms and business training programmes.

About 36.6% of the surveyed companies said that they are highly dependent on imports,
especially in categories such as equipment, components, spare parts, tools, and consumables.
However, compared to the situation in February 2022, the severity of issues has decreased in
almost all areas, except for the supply of raw materials, supplies, and spare parts for equipment.

At the same time, sanction restrictions have also created positive effects for indi-
vidual enterprises.

Companies noted:
o growth in production and sales volumes;

« the emergence of new customers, including among large enterprises previously
oriented towards foreign suppliers;

. ”reorganisation” of the market in favour of Russian manufacturers.
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The sanction crisis has also accelerated the processes of production localisation, even
among companies that had already achieved a high degree of independence from import.
This indicates a gradual structural change in the economy towards an increase in the
share of domestic production.

The analysis of financial indicators and growth dynamics of Russian HGFs shows
that, despite the crisis phenomena of recent years, the economy retains a stable layer
of companies that form the main revenue and employment growth. These companies
demonstrate high resilience, adaptability and enhanced efficiency in the use of labour
resources.

Sanction restrictions significantly affected export activities, but didn’t become
a critical barrier to the growth of HGFs, and in some cases contributed to the restruc-
turing of domestic markets and the development of import substitution. Accelerated
localisation of production and growth of manufacturing sectors among HGFs indicate
structural shifts in the economy that may determine its further development.

Directions for future research in this area may be as follows.

1. An in-depth analysis of the factors of HGFs’ resilience: identification of key stra-
tegies that enable companies to pass through crisis periods successfully.

2. Studying the mechanisms of rapid growth repeatability: identification of patterns
and conditions contributing to sustainable growth of enterprises.

3. Evaluating the effectiveness of government support measures: analysing existing
instruments and developing recommendations for their improvement.

4. Detailed analysis of import dependence and localisation processes: studying of the
long-term consequences of the post-sanctions market restructuring and the degree
of sustainability of new supply chains.

5. Prospects for HGFs entering new export markets: study of alternative strategies
for international economic expansion in the context of geopolitical instability and
fragmentation of the world economy.

A comprehensive study of these areas will allows understanding of the dynamics
of HGFs’, and propose effective measures to stimulate their growth, which will contri-
bute to strengthening Russia’s economic sustainability and technological leadership.



Pa3den 1

0030p 3apyOeskKHBIX MPOrpamMm IOAEPKKU
KOMIIaHUI-CKejIamnoB

1.1. BeICTpBIN POCT VS MaclITaOMpoBaHue OuU3Heca —
HOBBI BCIIJIECK T€OPETUUYECKUX JAUCKYCCUN

Ha npoTsskeHMm OC/IeIHETo AeCITUIETHSI YMCITO CITeMaIbHBIX MCCIeNOBaHMIA (TIpeske
BCero B 00/1aCT CTPATernueckoro MeHeIKMeHTa), IOCBSIIIeHHbIX ITpobiemMaTyKe 6bICTPO-
r0 POCTa KOMIIaHU, YBETMUIMBAETCS TOCTATOYHO YCTOMUYMBBIMYU TEMITAMU. DTOT MHTEpeC
K dheHoMeHy BPK Bo MHOTOM OOBSICHSETCS UX CYI€CTBEHHBIM MO3UTUBHBIM BIVSTHUEM
Ha pa3BUTME HAIVMOHAJIbHBIX SKOHOMMK, B YACTHOCTY, 0COO0€ BHMMAaHMe B MHOTOUMC-
JIeHHBIX paborax 1o Teme BPK ynensieTcs ux BKIaay B 0OLIMIT POCT TPYLOBOI 3aHSITOCTM.

MHorue aBTOpBI CETONHS MPU3HAIOT, UTO MPOILECC POCTa KOMIAaHUI — KaK C TOYKU
3peHusT yBeIMUeHMs YMcia COTPYIHNKOB, Tak U B elle 6osblieli cTeleHu pocTa 06b-
€MOB IIPOJaXX/BbIPDYUYKM — B EMCTBUTENBHOCTU HE SIBJSETCS JIMHEMHbIM WU LeTep-
MMHMPOBAHHBIM, KaK 3TO ObUIO MPUHSTO CUMTATh B OTHOCUTENIbHO Ooee paHHUX
TeopeTnyeckux Mopeisix. Kak mokaspiBaeT SMIIMPUYECKUI aHA/IN3, POCT KOMITAaHUM
He SIBJISIETCSI IIOCTOSIHHBIM WMJIM YCTOMYMBBIM, @ IIPOUCXOAUT, KaK MPaBUIO, STIU300 M-
yecku [5; 6]. Bosee TOTO, COMIACHO HEAABHUM OI€HKaM, OOJBIIMHCTBO TaKUX «3IHU30-
IoB pocta» (growth episodes) omHOKpaTHO U TOAbKO 10-15% KOMITaHMII JOCTUTAIOT
BTOpOro smu3opa pocra [7; 8.

Pan BaMsATeNbHBIX MCCAeqoBaTeNelt MOoCTYUPYIOT, YTO BOOOIE He CYIIeCTBYeT TaKoro
MOHSATHSI/(eHOMeHa, KaK «ObICTPOpaCTyIlye KOMIaHU», U TOBOPUTD CIeYeT JIUIIIb O KOM-
MaHMSIX, KOTOpbIe IEMOHCTPUPYIOT «3MM30/bI BbicOKOTO pocTta» (high-growth episodes) [9].

B 1mesmom B akajeMMuecKoil JUTepaTtype MOo-IpPeXXHEeMY OOLIIMM MEeCTOM SIBJISETCS
KOHCTAaTalysl OYEeBUAHOIM HEXBATKM TEOPETUYECKOro MOHMMaHMs (eHoMeHa ObICTPOro
pocCTa ¥ HeMmoCpeACTBEHHO CBI3aHHOTO C HUM IIpollecca MacIITabMpOBaHysT KOMITaHMIA®,

C. Pabu ¢ coaBTOpaMyM OTMEUAIOT, YTO «ITPOILIO YKe O6osee 30 jieT» ¢ MOMEHTa I0-
SIBJIEHMSI Pe30HAHCHOII ctathy I'm66a u OaBuca (1990), KOTOpble «CeToBaIM Ha “OTCYT-
CTBME BCeOObEMITIONIEH TeOpUM PasBUTHS MajbIX U CPeIHUX Mpeanpusatuii”... OmHaxKo,

3 B aHITIOSI3BIYHOI JIMTEpaType MCIIONb3YIOTCS ABA OIM3KOPOACTBEHHBIX M B3aMMO3aMeHsSIeMbIX TePMMHA IS
rporecca MacitabupoBanust — scaling u/mnn scaling-up, mpuuem Bo BTOPOM CJIOBOCOUETaHUY (HOPMabHBbI
aKILeHT Je/laeTcsl MMEHHO Ha MO3UTUBHONM AMHaAMuKe (-up).
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HECMOTpPSI Ha JOCTUTHYTHINA (B 3TOJM 06jacTH. — ABT.) Mporpecc <...> Teopus pocTa
MaJIOTO ¥ CpeiHero 6M3Heca 10 CUMX ITOpP HaXOAUTCS B TOBOJILHO HEYIOBIETBOPUTEILHOM
COCTOSTHUM ¥ B KaKOI-TO CTereHM 3amuia B Tymmk» [10, p. 675; 11, p. 26].

CxoXkye KpUTUYECKre KOMMEHTapUM MOKHO OOHapysKUTb ¥ BO MHOTIMX APYTUX ITy-
OMMKAIUAX, TTOCBSIIEHHBIX aHa/lN3y TEKYIIEero MOJOXKeHUs Oed B JaHHOI 006acTiu.
B wactHOCTH, [TI3K. [I;)K€HCEH € KOJUIeTaMy B ITOCTAHOBOYHO cTaThbe [12], ormy6iMKOBaHHOIM
B CITel[MaJM3UpOBaHHOM BbITycke Journal of Management Studies, 11e/1MKOM TTOCBSIIIEH-
HOM OBICTPO HabMpaloleii MONyJISIPHOCTh TEMe MaCIITaOVPOBaHNUS KOMITaHMIA, KOHCTa-
TUPYIOT, YTO, HECMOTPS Ha 3aMEeTHbI/ pOCT 0611ero o6beMa 1 KOJIMUYecTBa MCCaeI0BaHMit
BPK B moc/ieHMe rofibl, MHOTHME MCCAeO0BaTeNIN CTaBIT Mo, COMHeHMe «3(h(MeKTUBHOCTD
HAKOIJIEHHBIX K HACTOsIILIeMY BpeMeH! 3HaHUIi» 110 3TOM TemMe U KPUTUKYIOT CYIleCTBY-
olIMe MCCIefoBaHMs 3a UMX «CIMIIKOM Y3KYI0 HAanpaBJIeHHOCTh (B OpuruHaze — too
narrow focus. — ABT.)» [12, p. 583]. Ixk. [I>keHCeH C COaBTOpaMM IOJUEpPKUBAIOT, UTO
3HAUUTEIBHOE YMC/IO0 MyOaMKaLyii Ype3MepHO chOKYCHMPOBAHO Ha MAKPOIKOHOMUIECKIX
acIleKTax ¥ TOMbBITKAX BBISICHEHMSI TOrO, «kKak MHoro» (how many) BPK u Hackoibko
OHM 3HAUMMBI JJIs1 HAlIMOHAJbHBIX 3KOHOMMK B 11€JIOM, a He Ha TOM, «kak» (how) u «I1o-
yemy» (Why) Takme KOMITaHUM MOTYT JOCTUTATh U IOAAEPXKUBATH B TeUEHME TOTO VU
MHOTO Tlepuofa BpeMeHM BbICOKME TeMIIbl poCTa.

B 0630pe [12] oTMeuaeTcs, 4YTO UCCIeIOBaTeNM CPaBHUTEIbHO HeJABHO HAYaIN YIITy-
OMATHCST B M3yUeHMe 0a30BbIX MPOIECCOB UM MEXAaHM3MOB, CTUMY/IMUPYIOMIMX BbICOKYIO
IUHAMMWKY Pa3BUTHUS KOMIIAHUI, ¥ 0O6CYKAATh KITIOUEBOe TOHSITHE MaCIITabMpOBaHMS
(notion of scaling) ¢ 1enbI0 TTOHMMAaHUS TPOUCXOXKIEHUSI U OCHOBHBIX MCTOUHVKOB
OBICTPOro poCTa HAUMHAIOIINMX/MOJIONBIX (ventures) M yxke ycrosiBiuxcs (established)
koMmmnaHuii. Kak cumuraior /K. [I’>KeHCeH ¢ KojuleramMy, OTHOCUTEJbHAsi HOBM3HA TEMBI,
a Takke pasHoobpasue U ToKa erne GparMeHTapHOCTh TIOXOA0B U TOIbBITOK KOHIIE-
Tyanusanuu, TpeajiaraeMblX aBTOpaMu Iyonukanuii B chepe MeHeIKMeHTa, «CBUJEe-
TeJbCTBYIOT O CepPbe3HbIX MpobOeMax C HallMM OOIIMM IMOHMMAaHMEM IIpolecca Mac-
mTabupoBaHus 1 6a30BbIX aTPUOYTOB, OOBSICHSIOMIVIX IMHAMUKY POCTa GBICTPOPACTYIIUX
kommanuit» [12; p. 582]. Bosee Toro, Mo TeKyuMM OIeHKAaM, «B TO BpeMsl Kak B Ipak-
TUYECKOIi uTeparype (B opuruHaie — practitioner literature. — ABT.) MaciiTabupoBa-
HMe yKe TaBHO SIBJISIeTCs “ropsiyeii TeMoii”, B akajgeMudeckux vcciaeqosannusix BPK aror
TepMUH TOKa BCTpeuvaeTcs: KpaitHe penko» [12, p. 582].

B cBomw ouepens, [I. IIIcKOBCKa C cOaBTOpaMM KOHCTaTUPYIOT, UTO «CTpaTerusi Mac-
mrabupoBaHus (B opurnHaie — scaling strategy. — ABT.) SIBSIeTCSI OCHOBHBIM aTpuOy-
TOM MAcCIITabMpyeMbIX KOMMOaHuuii (B opuruHage — scale-up firms. — ABT.)» u mpume-
HsieMble VMU CTpaTeruu pocTa «001aal0T YHUKATbHBIMY OCOOEHHOCTSIMM», M OTMeua-
0T, YTO, <HECMOTPSI Ha JaBHUIT MHTepecC (1ccienoBaTeneil. — ABT.) K POCTY KOMIIaHMIA,
B TOM YMCJIe K CTpaTerusiM 6bICTPOro pOCTa... IMIIMPUUECKME U TeOpeTUUYecKre JaHHbIe
0 CTpaTerusx MacuITabupoBaHMsI MajouucaeHHb» [13, p. 12].
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C 1enbI0 BOCIIOTHEHMSI YKA3aHHbBIX TEOPETUYECKMX ITPOOeoB, 0COOEHHO OILIYTUMBbIX
B 00/1aCTM aHAIM3a MPO6IEeMaTUKY MaCIITaOMPOBaHMSI KOMITAHWIA, @ TAKKe MTPUBJIEUEeHNS
BHUMAaHMSI OOIECTBEHHOCTM M PA3IMUYHBIX aKTOPOB MOTUTUYECKON U OU3HEC-Cpembl
K KPUTUYECKM BaKHBIM JJIS1 PAa3BUTHMS HAIMOHAIbHBIX IKOHOMMK CKeliar-cerMmeHTaM
B €BPOIeNCKUX CTpaHaxX B IMOCAefHMe ToAbl MPeINPUHMMAIOTCSI 3HaUMUTe/bHble YCUTTUS
M0 CO3[AHUIO Pa3MUYHbIX [IEHTPOB MOAIePKKM OM3HEeC-MHUIIVATHB.

B 2015 romy B Benmko6putauuu (JIOHZOH) TIPM yIaCTUM TOCYIapCTBEHHBIX areHTCTB
M MHCTUTYTOB pa3BuTus 661 co3maH ScaleUp Institute [14]. [TomuMo BbIITyCcKa €Xerof-
HbIX aHAJUTUYECKMX OTUYETOB M 00O30pOB OOIIETrO COCTOSIHMS CKEIam-3KOCUCTEMbI
B BenukoGpuTaHnuu u 3a ee mpenesiaMu MHCTUTYT PEryJISPHO BBICTYIIAET C BasKHBIMMU
MPaKTUYeCKUMU MHUIIMATUBAMU U peKOMeHIalMsIMI, HallpaBJieHHbIMM Ha MOBBIIIeH e
3bdeKTUBHOCTY B3aMMOJIEIICTBMSI TOCYIapCTBa, OM3HeC- M aKaJeMUIeCcKoro cooo1iecTs
B cepe mopmepkKKM CKeiIar-KOMITaHMIA.

VerenmHoMy TIpyMMepy OPUTaHCKOTO MHCTUTYTA, JOCTATOUHO OBICTPO CTaBIIETO BJIV-
SITeIbHBIM Hay4YHO-MCCIe40BaTeIbCKUM LIEHTPOM, Yepe3 HeKOTOPOe BPeMS TakkKe II0-
CJleoBaIyu pyTMe CTPaHbl €BPOIEiCcKOTO KOHTMHEHTa. O BO3SMOXKHOCTM 3amycKa aHa-
JIOTUYHOT'O UCCIIeS0BATENbCKOTO LIEHTPA CEPbe3HO 3a4yMaJINCh KYPaTOPhI LOJITOCPOYHO-
ro cka"auHaBckoro rmpoekTa Nordic Scalers 1o momepskke epcreKTUBHBIX CKelTan-KoM-
MaHui ceBepHBIX cTpaH U B 2022 romy oduiiMasbHO aHOHCHMPOBAIM CBOM HaMepeHUs
no yupexxgenuio Nordic Scaleup Institute [15]. B Hauame 2023 roga B Hupmepmangax
COBMECTHBIMY YCWJIMSIMU PsIfla BEIYIMX €BPOMeNCKIX OM3HEeC-MKOM M aKaJeMUIeCcKmUx
1IeHTpoB* O6bUT yupexxmeH EBpomneiickuit MHCTUTYT MaciiTabupoBanus (European Scale-
up Institute, ESI) — «miaTdopma, 06beIMHSIONAs aKaJeMUIeCcKMUX SKCIIEPTOB U TpaK-
TUKOB B EBporme», IJITaBHO 1eIbI0 KOTOPOJi 3asiBJieH «0OMEeH 3HAHUSIMM ¥ JIYUIIUMU
MpakTUKaMy B 00JIACTM MCCIeOBaHMII M 06pa30BaHMs, CIIOCOOCTBYIONMMM Pa3BUTUIO
cKelyiarn-skocucteMsl B EBporie n BoO Bcem mupe» [16].

PaCCMOTpI/IM HEeKOTOpbIe Bpr&GOTaHHBIe COBpEMEHHBIMMA MCC/Ied0BaTEe/IbCKMMU 1TEeH-
TpaMI K HACTOAIIEeMYy MOMEHTY OIIpenejIeHsa TepMMUHOB <<MaCI.LITa6I/IpOBaHI/I€» n «mMac-
IJ_ITa6I/Ipy€MbIe KOMITaHUM».

CornacHo HeIaBHO IPeIJIOKeHHOMY cIielinancramu HoBoro European Scaleup In-
stitute ob1emMy onpeeneHuIo, MOJ, IPOLIECCOM MacIITabUPOBaHMSI B OM3HEC-KOHTEKCTE
CJIe1yeT/MOKHO MTOHMMATh «OPraHU3aliOHHbIE U CTpaTernyeckye mpoLecchl, C TOMOIIbIO
KOTOPBIX KOMITAaHMM PACTYT SKCIIOHEHIIMAIbHO 32 CYET pacCIIMpPEHUs, TUPAKUPOBAHUS

4 UenTp npenmnpuHuMarensctsa «dpasmyc» (Erasmus Centre for Entrepreneurship) mpu YHuBepcurete dpasma
Porrepmamckoro (Erasmus University Rotterdam), Hupepnangsr; Busnec-mkona Scane (Esade Business School),
Vicrianus; BusHec-mkona CBOG0IHOTO MEKIYHAPOLHOTO YHUBEPCUTETA COLMATbHBIX MCCIenoBanmii [Buma Kap-
s (LUISS Business School), Utanus; HoBas mkona 6m3Heca M 3KOHOMUKM MHCTUTYTa TIpeqIpyHIMATETbCTBA
Xanmama (Nova School of Business and Economics Haddad Entrepreneurship Institute), [Toptyranmus, u ap.
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U CMHXPOHM3aL MM PecypcoB U MPAKTUK C TeueHueM BpemeHU» [17, p. 6]. CrienuanbHO
YTOYHUM, YTO JAaHHOE YCIOBHOE OIpeneseHue MaclTabupoBanusi 6pu10 chopMyampo-
BaHO [IK. [[KeHCEHOM M ero KojuieraMu B IIMTHpPOBaBIIeiics paHee craTtbe [12, p. 590].

AnprepHaTuBHOe (M 6Gosiee popmasbHOE) ompepeneHue mnpenyioxkeHo [I. ITsickoBcka
C COaBTOpaMM ISl MAcCIITabMpyeMbIX KOMITAHMI, XOTS B JAaHHOM CJIydae aBTOPBI MC-
ITOJIb30BaJIM HECKOJIBKO OT/IMYHBIN aHIJIOSISbIUHbIN BapuaHT — scale-up firms: «Macira-
6upyeMble KOMITAHUM — 3TO HAXOASIIMeCs Ha TPOMEXKYTOYHONM CTaauMy OpraHu3aIMoH-
HOT'O Pa3sBUTKSI KOMITaHMM, KOTOPbIE Peaju3yIoT CTpaTeruio GhICTPOTO POCTa, HaIpaB-
JeHHyI0 Ha obecneyeHue s¢dekra macmraba» [13, p. 2].

HaxkoHer, TIpMBeieM ellie OTHO OIpefiesieHNe, IIpeicTaBJIeHHoe B 6ojiee paHHel OH-
JaH-TTyOMMKauuy aHaJIMTHUKA KaHAZCKOTO MIHCTUTYTA YIIpaBIeHUsT TeXHOIOTMYeCKIMMU
npennpustusiMmu umenn Jlazapumyca (Lazaridis Institute for the Management of Tech-
nology Enterprises) H. KoBbeto: macmrabupoBanme (scaling-up) — aTo criennduieckast
CTaaus pocTa, Ha KOTOpoil (upma mcronb3yeT 3pdekT Macmtaba M MPOBOAUT CyIe-
CTBEHHbIe TTpeoOpa3oBaHMsI B CBOMX OM3HeC-TIPOLieccax, YeJIoBeueckoM KOJIJIeKTVBe
u chepax gesarenpHoctu [18]. H. KoBbemio obparnaetr ocob6oe BHMMaHMe Ha TO, YTO
«TepMUHBI “pacmmpeHue macimraba” (B opurmHage — scale-up. — ABT.) u “macmrabu-
poBanue” (B opuruHajge — scaling. — ABT.) He B3auMO3aMeHSIEMbI C TEPMUHOM “BBICO-
Kuit poct” (B opurnHane — high growth. — ABTt.)» [18, p. 11]. Ha Heo6xoaMMOCTb YeT-
KOTO pas3TpaHUYeHUs] MeXKIY STUMM TIOMYISIPHBIMU TePMUHAMM OOHUMMU U3 TIEePBBIX
B 2016 romy obpatmwim BaHMManue T. Xemnmman (Oxcdopm) m C. KaBagmac (Kem6pumKk)
BO BIMSITENIbHOM OpuTaHckoMm otdere Scale-Up UK [19].

B otuere [19] BblIe/eHbl, B YaCTHOCTH, CIeLyIOLINe NBa KIUYeBbIX MOMEHTA:

1) MaCH.ITaGI/II)OBaHI/Ie O0u3Heca MOXKeT HpOI/ICXOJJJ/ITb/Ha6JHO,ELaTbC$I KaK B MOJIOABIX
KOMITaHMSX, TaK U B YXKe COCTOSIBIINXCSI/3PEJIbIX;

2) MaclITabupoBaHMe — 3TO CTaAMsI Pa3BUTHS, KOTHA KOMITaHMS MCIIONIb3YyeT IIPOo-
BEPEHHYI0 OM3HEeC-KOHIIEIIMIO M paclpoCTPaHsIeT ee Ha GoJiee MMUPOKYIO ayaUTOPUIO,
YacTo MOCpPeICTBOM paciiMpeHusi pbiHKa U reorpadum cBoero npucyrtctsus [19, p. 7].

B cBowo ouepenp, k. [I>keHCeH ¢ coaBTOpamMu B 0630pe [12] caenanu MHTEPECHYIO
TTOTTIBITKY HOBO¥ Tumnonorusanuu bPK, B ToM uncie popMasbHOTO MO3UIIMOHUPOBAHNS
KOMITaHMIi-CKeIaliOB KaK Ba>KHOTO 37IeMeHTa TakKux KomiaHuii. CoOriacHO 3TO¥ TUIIO-
snornu, BPK mensiTcd Ha 4YeTbIpe TUIIA: «Ta3enn», «CKeusarbl», «3penble BPK» u «cy-
rnepssesnbl» (puc. 1).

[Tepssiii Tun BPK k. [I>keHCeH € COaBTOPaMM OMMCHIBAIOT KaK COCTOSIIII 13 MOJIOMIbIX
CTapTamnoB C BbICOKMMM TeMIIaMM POCTa, KOTOPbIX B CHeLMaabHON JuTepaType MPUHSITO
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TaK)ke Ha3bIBaTh «TraseisiMu». «las3eqn» aKTUMBHO SKCIIEPUMEHTHUPYIOT M HaKaruIMBalOT
OTIBIT/3HAHMS ITyTEM TTPO6 ¥ OMIMOOK, IPOBEPSISI Pa3/IMYHbIe MHCTPYMEHTBI M MEXaHMU3MBbI,
KOTOpbI€ TIOTEHIMATbHO MOTYT CO3/laBaTh CTOMMOCTb M CIIOCOOCTBOBATH PACIIMPEHMUIO
6usHeca. Takue MoJIOble KOMITAHMM OKa3bIBAIOTCSI MEPBbIMM B PacliO3HaBaHUM U pea-
JU3alyyY BO3MOKHOCTE! POCTa B KOHKPETHBIX OTPACISIX 9KOHOMUKM M CETMEHTax PhIHKA.
Cchiasicb Ha Gosee paHHMe uccorenoBanus k. Boca, D. IllTama ¥ aHAJIUTUKOB aMepu-
kaHckoro ¢ouma 10.M. Kaybmana [1ut. mo: 12; 20], [Ixk. [IkeHceH ¢ Koyuteramu ¢hopMasib-
HO oTHOcST «razenu» (high growth start-ups win gazelles) k BPK, Bo3pacT KOTOPBIX
He mipeBbiaeT 10 jeT 1 B KOTOPBIX paboraeT He 6osee 50 venosek [12, p. 586].

A

luneppoct
Ckeitnanbi Cynep3Besabi

Temnbl

pocTta
lazenu 3penbie BPK

Bbicokuit pocT

Monopbie 3pensbie

Bo3pacT komnaHwui

Pucynok 1. Tunonorus BPK, npenyioxenHast [Ix. [I>KeHCEHOM.
Hcmounuk: aganTupoBaHo (TMepeBefeHo0) aBTopamu 1o [12, p. 585, fig. 2].

lF'oBopst 0 BTOpom Ture BPK, k. [IkeHceH oTMeuaeT: «Bropas rpynna BPK, cocTosi-
mask U3 MOJIOABIX TUIIEPPACTYIINX KOMITaHMI (B opurmHajge — young hyper-growth
firms. — ABT.), DOCTUTraeT TEMIIOB POCTa, KOTOPbIE OOBIYHO ITPEBBIIIAIOT TEMIIbI POCTa
Ha J1060¥ Apyroil cTaguy >KM3HEHHOTO LMKIa opraHusauum» [12, p. 586]. VimeHHO
K JTAaHHOJ KaTeropmu, o MHEHUIO STUX aBTOPOB, OTHOCSITCS MacIllTabupyeMbie KOMIIa-
Hum (scale-ups, scaling firms). Takue BPK «IOMKHBI IIPMHMMATh ObICTPbIE pelIeHMUS,
OBICTPO HapallMBaTh IOTEHIMAA M ObecleurBaTh “IIPeMMYIIECTBa IIePBOIPOXOAIEB”
(B opurmHasnie — first-mover advantages. — ABT.), 60psICh IPU 3TOM C BHYTPEHHUMMU
orpaHnveHusIMu. JIjis mosyueHus s¢gdexra Maciutaba 1 pacuiMpeHus: KIMEeHTCKON 6a3bl
ObICTpee, YeM KOHKYPEHThI, UM Heo6X0IMO IPeOd0IeTh CYIeCTBYIOI/Ee OTPaHNYeHMS
B IBVKEHUM ITeHeKHbIX CPeACTB M aJallTMPOBaThb OPTraHM3ALMOHHYIO CTPYKTYPY, MPO-
LIeCChI M CTPATeruy, YTOObI COXPAHUTh OBICTPBIN POCT B TEUEHME IJINTEILHOIO BpeMEeHM»
[12, p. 586]. K momo6HbIM MacIITabMpyeMbIM ITpeanpusITusIM (scale-ups), Mo ycioBHOMY
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omnpegnenenuto K. [IbkeHceHa, cienyeT oTHOCUTL BPK, BO3pacT KOTOpPBIX HE IpeBbILIaeT
10 sieT 1 B KOTOpPBIX K AECSITOMY TOAY CYIIeCTBOBAHMS WIM B roj IIPOU3BOAMMOTIO U3-
MepeHMsI YMCIeHHOCTb COTPYAHMKOB mocTturia 50 uenoBek u Gosee.

Tpetbst rpynma BPK, o603HaueHHas aBTropamu [12], kak «3penbie BPK» (mature HGFs),
BKJIIOUAEeT KOMITaHWM, cymiecTByoomue 10 u 6onee net. Takue KOMIAHUM, KaK ITPaBUIIO,
3aHMMAIOT IIPOYHbIE MMO3ULVM B CBOMX OTPAC/SIX M MOTYT IIPOIO/IKATh PACTM OBICTPHIMMU
TeMIaMy I0CjIe 3aBeplleHys 0ojiee paHHMX CTaAuil XKM3HEHHOrO IMKJa, HaIllpuMep,
BCJIEZICTBIE «ITPUBJIEUEHVSI MHBECTULIVII U CO3AaHMsI HOBBIX ICTOUHMKOB ITPUOBLIN (B OpU-
ruHane — advantage. — ABT.)» [12, p. 586]. HecmoTpst Ha mepexkuBaemMbie TIEPUOIbI «HU3-
Koro pocra» (low growth), spenbsie BPK 3auacTyio 06/1amai0T JOIIOTHUTEIbHBIMY BO3MOK-
HOCTSIMM [IJISI TIPEOAOJIEHUSI MHEPLMOHHBIX CUJI U MepecTPOiiKyM OpraHM3alMOHHBIX pe-
CYPCOB /IS y4acTUsI B TIOBTOPHBIX «3MM301ax BbICOKOTO pocTa» (high-growth episodes).
ITpu stom [IK. I>KeHCEH M JIpyrye OTMEUaroT, UTO B IIPOIecce 0OecIieueHus] BBICOKMX
TEMIIOB POCTa B T€YeHME OTHOCUTENILHO AIUTeNbHOTrO BpeMeHu 3penblie bPK, kKak mpaBu-
JIO, ICTIBITBIBAIOT HAMOOJbIIIVE TPYAHOCTH, CBSI3aHHBIE C «Pa3IMUHBIMM OI0POKpATUUECKMI-
MU U KOTHUTUBHBIMM OTPAaHMUEHUSIMU, BOSHUKAIOIIVMU TIPU UCIIOJIb30BAHUM CYLIECTBY-
IONIMX KOMITETeHI[MIi TIPU OJHOBPEMEHHOM OCBOEeHUM HOBBIX» [12, p. 587].

Haxkowner, uetBeptbiii TuM BPK, yo10BHO 0603HAaYeHHbBI aBTOpPaMM KaK «CyIep3Be3-
IObl» (superstars), Bkitouaet 3pesnble bPK, KoTOpbie «1eMOHCTPUPYIOT TUIIEPPOCT (B OpU-
ruHaje — hypergrowth. — ABT.), mocTuras eXerogHbIX TeMIOB pocta B 40% u 6Gonee.
B cBs131 ¢ rmobanusaiiueit, nydpoBu3anyeii 1 IMosSBAeHEM PasINUHbIX OM3HeC-MOIeet,
OCHOBAHHBIX Ha CeTeBbIX 3(PdeKTax, MCCIeIoBaTeM OTMEUaloT, YTO TUTIEPPOCT U 3ava-
CTYIO TIOJly4aeMble TaKMMM KOMIIAHMSIMU OecripelieleHTHble CTOMMOCTHBIE OI[eHKU
K HacTOSIIIIeMY BpeMeHU CTajyu JOCTAaTOYHO OOBIYHBIM SiBJieHVEM (B OpUTMHAIe — more
commonplace. — ABT.)» [12, p. 587]. KoMmmauuu-«Ccyrep3Besibl», K YNCTy KOTOPBIX,
B YAaCTHOCTU, MOKHO OTHECTY MHOTUX «TE€XHOJIOTMYECKMUX equMHOpOoroB» (technological
unicorns), — «3TO, Kak MpaBWIo, 6ojee KpPyIHble KOMITAHUM C BBICOKMMM TeMITaMu
pOCTa, KOTOpble MOMYYalOT MPEMMYILIECTBA 3a CYET AOMMHMPYIOLIEN AO/IM Ha PbIHKE
u 6Gosiee BBICOKOI peHTAOETbHOCTM B CBOMX OTpaCisX. 3a4acTyil0 KOMIAHWU, aKI[UU
KOTOPBIX KOTMPYIOTCS Ha OMpKe M KOTOpble CO BpeMeHeM 3aBOeBaly pemyTaluio pa-
CTYLIMX KOMIIaHUIA, BBIHY>KIEHbI OIPaBAbIBaTh IMOBBIIIEHHbIE OXUIAHUS (TOTeHLIMab-
HBIX) aKI[MOHEPOB, COXPAHSIS KPYThIe€ TPAEKTOPUM POCTA 3a CUET (arpeCcCUBHOr0. — ABT.)
BHeJIpeHMSI HOBBIX TEXHOJIOTUI MM OCBOEHUSI HOBBIX obmacrteii» [12, p. 587].

Ecin mombITaThesl KPaTKO 0003HAUMUTD «CYIIECTBEHHBIE (B OpUrMHAle — quintessen-
tial. — ABT.) cBOJicTBa MacIITaGMPOBAHNS KakK OPraHM3aIMOHHO KOHCTPYKImn» [12, p.588]
(3mech MbI CHOBa MCIIOJb3yeM CBoeoOpasHyio dhopmynupoBKy k. [I>keHceHa U [Ip.),
TO TpeMs ero OCHOBHBIMM acIleKTaMM, [T0 MHEHMI0 MHOTMX COBpPeMeHHBIX MCCaefoBa-
Tesei, YIIOMSHYTBIX B 00630pe [12, p. 589], sSIBASIIOTCSI TTPOLIECCHl M MeXaHM3MbI PacIin-
peHusl, pennKauy (TUPaXKMPOBAHMS) Y CMHXPOHU3AIUN.
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IMom pacuiMpeHneM, Kak IMPaBUIoO, ITIOHMMAIOT «yBeJlMUeHKe reorpaduyeckoro oxsa-
Ta [esiTeTbHOCTY KOMITAaHMM, pOCTa 6a3bl Moxb30BaTeneil 1/ min 060poTa, ¥ OHO MOXKET
MPOSIBJIATHCS B 3 (PEeKTUBHOM ITPOJBVKEHNYM HOBBIX 1@HHOCTHBIX TTPEJIOKEHNIA, a TaK-
’Ke BBIITYCKEe HOBBIX WJIM COITYTCTBYIOIIMX MPOIYKTOB Mau yoryr» [12, p. 589; 21; 22].

Ilpyroe BakHOE CBOJCTBO MacCIITaOMPOBaHMS — PeIUIMKALVSI OM3HEeC-ITPAKTUK U O13-
HeC-IIPOLLeCCOB TaKKe 3a4acTyl acCOLUMUPYETCS C paclpOCTpaHEeHMeEM I[eperoBOro
O6u3Hec-OIbITa U epefavell crennduueckux 3HaHUI B pas3iMuHble chepbl AesTebHO-
CT opraHmsaumii [12; 23]. B vactHOCTH, [IK. [I)KEHCeH ¢ coaBTOpaMM, CCbuIasich Ha A. Poii-
6epa ¢ coaBropamu [24], C. Yunrepa u I. 3yJaHCKM, OTMEUAIOT, YTO MacHITabupyemMble
KOMTIAHUY «MOTYT M3BJIEKATh BHITOAY M3 TIepeX0/ia Ha CTAHIaPTU3MPOBaHHbIE TIaT(Op-
MBI MJIM TIPOIIECCH M MacIITabMpPOBaTh CBOIO OPraHM3aIMIo, PEMPOAYLINPYS TTPOU3BO/I-
CTBEHHbIE CUCTEMbI B Pa3/IMUHbBIX reorpaduueckux gokauusix» [12, p. 589].

TpeTbe OCHOBHOE CBOJCTBO MAaCIITAOMPOBAHMUS — «TpeOOBaHME CUHXPOHMU3ALUN
pecypcoB il afarTanuy M OObeqMHEHUS] MMEIONIMXCS BHYTPU KOMITaHUIA pecypcoB
TakMM 06pa3oMm, YTOObI CO3AaBaeMasi CTOMMOCTb YBEJIMUMBAIACH TTAPaIeIbHO C POCTOM
MaciitTaba ocyllecTBsieMoii gesaTebHOCTUy» [UuT. mo: 12, p. 589; 25].

IIx. JIkeHCceH ¢ Komteramu, ccblnasich Ha A. JleCanrtony u P. 'ymatu [26], oTMeyaror,
YTO «CMHXPOHM3ALMsI — 5TO CO3HATelbHble U lieJleHallpaBjieHHble AeJiCTBYS, HalpaB-
JIeHHbIE Ha CO3[iaHye COIVIACOBAHHOM apXMUTEKTYPbI AesiTeTbHOCTU U POJIell, a Takke Ha
co3aHyue ¥ MOOWIM3ALMIO LIEeHHBIX PeCypcoB KOMIIAHMM U ee aKTMBOB B paMKax CKO-
OpAVHMPOBAHHBIX ycwinii. Hampumep, MacuitabupoBaHyue Ha MeXIyHapOIHOM YPOBHe,
Kak IpaBuUjIo, TpebyeT TIIAaTelbHOM CMHXPOHM3AM GYHKIMOHANIbHBIX O paseeHni
KOMITaHMIi M KOHTPOJS 3a IeMOYKOJ CO3AaHMs CTOMMOCTM B PasHbIX reorpaduyeckmx
permoHax» [12, p. 589].

1.2. ba3oBble XapaKTEepUCTUKM €BPOIECKMUX CKeian-KOMIIaHUA

Bo mHorom onmpasich Ha npepjiokeHHYI0 K. [keHCceHOM U ApyruMu [12] yCI0BHYIO
tunosnorusanyio BPK, ananutuku ESI B cBoeM mepBoM 0030pHOM BbINycke «EBporieii-
CKOTO CKeitman-moHuTopa — 2023» [17] 0603HaYM/IM OCHOBHbBIE YePThI U MPEBATUPYIO-
1ye XapakTepuCTUKM coBpeMeHHON monynsuuyu BbPK, mpemcraBieHHON B CTpaHax —
yineHax EC. OTmMeTuM, 4TO OCHOBHbIE SMIIMPUYECKME DPE3YJIbTAThl, IIPEACTaBIEHHbIE
B otuete ESI, monyuyeHbl Ha 6a3e maHHbIX Orbis kommanuu Bureau van Dijk, BkiIrouato-
mieit komnauuy EC-27° ¢ uMcIeHHOCThIO COTPYIHUKOB He MeHee 10 uesoBek B 2018 romy,
a repuop, HabMomeHNusI B 9TOM aHaim3e oxBaTbiBaeT 2018—2021 rompl.

5 O6o3Hauenne EBporeiickoro coto3sa 2007 rofa, Korma B HEro BXOAMIO 27 CTpaH.
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Ha macmrabupyembie Kommnauuy/BPK, 1o onieHkaM aHanuTukoB ESI, mpuxomurcs
0K0J10 12% OT 0011ero umucia eBpomneiickKiux KOMIIaHuii. BipoueM, Kak yTOUHSIETCS B 06-
30pe, «TpyIlla pacTylyux Kkomnanuii B EBporie cyxkaetcs 00 4% Ipy MOBBIIeHUN (MU-
HMMaJbHOro. — ABT.) Itopora 10 20% cpengHeromoBOr0 pocTa 3a TPeXJIeTHUI Iepuom —
Ha oCHOBe o6menpuHsiToro onpenenenus BPK, panee mpennosxkeHHoro O3CP» [17, p. 6].

B aroii cBs3u «EBpomeiickmit ckeivtan-mouutop — 2023» Takke obpaimaet ocoboe
BHMMaHMe, 4TO CpelHuil Bo3pacT eBponelickux BPK He3aBuCHMMO OT MCIIOIb3yeMOro
P aHa/IM3e BepxXHero nopora pocTa yCToinumBo npesbimaeT 10 jieT, a 3TO «CBUAETENb-
CTBYeT O 3HaUUTEJbHOM IpucyTcTBUM cpeay bPK 3penpix komnanuit» [17, p. 4] (1o yTou-
HEHHBIM OIl€eHKaM, IIPMBOIVMBIM B 0030pe, MeauaHHbIA Bo3pacT Bcex BPK B EBporme
cocrasysier 11 yiet, a cpemumii — 17 jer). ABTOphI 0630pa TakKKe OTMEYaloT, u4To, He-
CMOTpPSI Ha sSIBHOe IpeobsamaHue B 00IIeil CTpyKType eBpomeiickux BPK KommaHmii
mostoxke 30 jiet (Ha HUX npuxoauTcst 91% mpoaHaaM3upoBaHHOM BRIOOPKM), OKOJIO 2% —
9TO KOMIIaHUM Oojiee ueM C TIOyBeKOBOI mcropueii [17, p. §].

Bripouewm, ceteris paribus, cormacHo momydeHHbIM ESI pesynbratam, 60/iee MOJIOIbIE
eBporneiickue BPK B cpemHeM pacTyT HECKOJIbKO ObICTpee 3pesbIx KOMITaHMI, HallpuMep,
«Taszenm» U ckeiiamnsel (scale up)’ pactyTt 6eicTpee Ha 20% B rom. B TO ske Bpemsi OTHOCH-
TeJIbHO KPYITHbIE (CpemHue) eBporeiickue koMmmaauy (50-250 yeytoBeK) 4acTo AeMOHCTPU-
PYIOT yIBOEHHbBIE TEMITbI POCTa U BbIlIeS, ueM KOMITaHUM C MEeHbIIUM YMCIOM COTPYIHUKOB.

Pasnuuus B TeMrmiax pocTa eire 6ojiee 3aMeTHBI B CETMeHTe TUIIePPACTYIINX KOMIIA-
uuit (hypergrowers) — KOMIIaHMI, CpeIHME TEMITbI POCTA KOTOPBIX TpeBbimaioT 40%:
Oosee KpymHbIe eBpOTENCKMe TUIeppacTyllue KOMIIAaHUYM B CpeJHEeM 3a rof MacliTa-
OuUpYyIOTC (T.e. IeMOHCTPUPYIOT IIPUPOCT UKCIa COTPYIHMKOB) ITOUYTH B 3 pasa GbicTpee
menkux [17, p. 14]. Kak oTmeuaioT aBTOpbl 0030pa, BOMPEKM UX TTePBOHAYATbHBIM OXIMI-
IaHusIM, 60ee KpPyITHbIe KOMITAHMM MMEIOT OOJIbIle MPEeIITOChUIOK MIJIS O IepPsKaHus
BBICOKMX TEMIIOB POCTa, YeM HebOosbIIINe.

Yro kacaetcst orpacwieBoit crenuduru eBporeiickux BPK, ananmutuku ESI B 1ienom
KOHCTaTUPYIOT, UTO «aHAJIOTUYHO BBIBOAAM, IpENCTaBJeHHbIM B ucciaegoBanuu O3CP
2021 ropa, cormacHO KOTOPbIM MacIITabupyeMble KOMITaHMM (B OpUTMHAaiIe — scalers. —
ABT.) COCTaBJSIOT OOJBINYIO OO0 B “MeHee TeXHOJOTMUYHBIX® CEeKTOpax YCIyT, ueM
B TEXHOEMKMUX OTPACISX MPOU3BOJCTBA, 6Osee BBICOKME TEMITbI POCTa TPEXKIEe BCEro

6 s obiero o6o3navenust BPK B 0630pe mepmoanuecky MCIoMb3yeTcs: aMOMBaJEHTHBIA TEPMUH «CKeitepbi»
(a1, scalers), mog, KOTOpbIM GakTUueckyu rnojapasymenatorcst Bce BPK, memonctpupymomie poct 6onee 10%
B T'OJJOBOM MCUMCJIEHUY B TeyeHMe TPeXJIeTHEero rnepuona.

7  KommnaHumu, BO3pacT KOTOPBIX He mpeBbliiiaeT 10 jieT, — 3/leCb aBTOPbI UCIONb3YIOT YCI0BHYIO TUonoruio bPK,
npenaoxkeHHyo k. [bkeHCceHOM U Ipyrumu B [12].

8 B xauecTBe 6a30BOr0 KOJIMYECTBEHHOIO KpUTepust pocta aBTOPbI 0630])8. VICIIOJIB3YIOT POCT 3aHATOCTU B KOM-
TMaHuAgX.
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XapaKTePHBI [IJISI CETMEHTOB, CBSI3aHHBIX C OKa3aHMeM HayKOeMKMX/3HaHMeeMKIX (B Opy-
ruHanie — knowledge-intensive. — ABT.) yoIyT, TakMx KakK MH(GOPMaIMOHHO-KOMMYHM-
KalMOHHbBIE U aJMUHUCTPATUBHO-BCIIOMOTaTeIbHbIE CEPBUCHI (B opuruHage — admini-
strative and support service activities. — ABT.)» [1; 17, p. 21]. YTouHUM, YTO HOJIS CEK-
Topa MH(POpMaIMOHHO-KOMMYHMKAIMOHHBIX TexHojoruii (MKT) B 061em uucie eBpo-
neiickux BPK nmouyTy BOBOe MpeBbIlIaeT OO0 aIMUHUCTPATUBHBIX M BCIIOMOTATENbHbBIX
CIIY3KO U, «HE CUMTasi OTHOCUTEIHHO OOJIBIIEro UMCIa CKeIaoB, OPMEeHTUPOBAHHBIX Ha
SHepreTMUecKkuii cekTop, B EBpore He HaOGMIOmaeTCs CYIIECTBEHHBIX Pasanuuii MeXKIy
orpacisamu» [17, p. 21], B KOTOpbIX pabOTaOT 3TV KOMIIAHUMA.

ITo mpenBapuTeNbHBIM OlIEHKAM aBTOPOB 0030pa, «MHBECTOPBI PACTYIIMX Hambosee
OBICTPO KOMIIAHWIi (TUITEPCKEIIEPOB), TIO-BUAVMOMY, ITPOSIBJISIOT CTOJIb K€ TTOBBIIIEHHBIIA
MHTepeC K SHePreTUYeCKOMY CeKTOPY, KaK ¥ caMy 3TU KOMITaHuU. U, cyas o pesynbraTam
aHa/M3a BbIOOPKM (MHAHCUPYEMbIX TMITEPCKEIepOB, SHEPTETUUYECKUIA CEKTOD SIBIISETCS
Hamboee aKTUBHO (DMHAHCHPYEMO! M3BHE BEPTUKAIbIO, a 32 HUM CJIeAYIOT TPAHCIIOPT
u mapkeTunr, CMU u cekrop UKT» [17, p. 24—-25]. B To ke BpeMs B 0630pe ESI yTouHsIeT-
CsI, YTO B aOCOJIIOTHOM BBIpaKeHMM HaubojIblllee uncio eBporeiickux BPK Hab6momaeTcs
B 00pabaThIBAIOIIEN IPOMBIIIJIEHHOCTH, OIITOBOM ¥ PO3HMYHON TOPTOBJIE U CTPOMUTETBCTBE.

1.3. dBomouusa u crnenu@uka nmporpaMM MHOAJdEPKKHU
KOMIIaHU-CKe/JIalnoB

1.3.1. Inardopma BEEP B CIIA

[Tepexonst K 0630py peann3yeMbIX CETONHS B PA3JIMUYHBIX CTPAHAX MMpa MPOrpaMM,
HalleJIEHHbBIX Ha TIOJePsKKY KOMIIaHMIi-CKeMIaoB, Mpeske BCero Heo6xXoaMo OTMETUTh
MMoHepa B JaHHON crenuduyeckoit chepe — npodeccopa aMepuKaHCKOTO KOJIeIska
Ba6con (Babson College) /Isunena Aitzen6epra (D. Isenberg), a Takke mpogeccopa TOro
ke Koyutemska Buacenta Oubemy (V. Onyemah), cOBMeCTHO ¢ KOTOPBIM OHM pa3paboTa-
a1 6a30BYyI0 KOHLIENIMIO CKeiiapaTopoB (scalerators). OTa koHUenuus 6suia chopmy-
JMMpoBaHa MMM B OOIMX YepTax elle B KOHLe Hy/leBbIx romos XXI Beka, 1, 6oee TOro,
K/TIOUeBble TEPMMHBI «CKeIapaTop» M «CKeiian» 3aperucTpUpoOBaHbl B KauecTBe CO0-
CTBEHHBIX TOPrOBbIX Mapok [I. AiizeH6Gepra (CM., HamIpumMmep, KOMMEHTapuM Ha caiTe
OJTHOTO M3 CaMbIX YCIENIHbIX PErMOHATbHBIX CKelman-npoekToB [I. Aiizenbepra [27]).

B 2009 romy [I. AjizeH6epr pa3paboTaj M 3amyCTU B TECTOBOM PEXMME IEePBYIO

KOMIUIEKCHYIO ITPOTpaMMy IO TOAAepskKKe MacIITabupoBaHus O0u3Heca, KOTopas coue-
Tajia TPYIIOBbIe 3aHATUSI C Koleramu (peer-to-peer exercises)’ u obydarwiye ceMu-

9  Peer-to-peer (aHIVL.) — paBHbI/i PAaBHOMY, OLHOTO pPaHTa; OOVH M3 CIOCOGOB OGyJeHus], TPy KOTOPOM Goree
OTIBITHBIN YUEHUK JEIUTCS 3HAHVUSIMU C MEeHee OIbITHbIM.
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Haps! (workshops) ¢ akageMymyeckuMyu mperofgaBaTeasMu (rlepBOHavYaabHO — Ipodec-
copamu kojutemka ba6coHn). ITo3gHee K 9TOMY KOHIENTyalbHOMY GyHIameHTy . Aji-
3eH6epr ¢ Ko/uteramMu J06aBM/IM ellle ONWH BAKHENIMiI 9JeMeHT — MHIWBUIyaTbHOE
HacTaBHMUYECTBO (one to one mentoring).

B 2010 romy [I. AiizeH6Gepr 3amyCTU/I OPMEHTUPOBAHHYIO Ha MHTEPBEHIMIO (BMeIla-
TeJIbCTBO) TIaTHOPMY TIPeNNPUHUMATENBCKON SKOCUCTEMbI TpU Koyuienske BabcoH
(Babson Entrepreneurship Ecosystem Project, BEEP), koTopasi Ha IpOTSDKEeHUM MOCe-
IYIOIIETrO IecsITUIEeTUSI aKTMBHO Peai30BbIBA/Ia PasjMUYHble MPOEKThl PErMOHATIbHOTO
sKOHOMMYeckoro paspuTus (kak B CoemmHeHHbIX IllTaTax, Tak ¥ BO MHOTMX IOPYTUX
CTpaHax MHUpa) C aKIeHTOM Ha TMOJIePskKKy MacIITabupyeMbIX KOMIIAHW / CKeIamnos.

CormacHo omucanuio [I. AjizeH6epra, «OCHOBHAsI IPeAIIOChIIKA (3amycKa IiaTdop-
mbl. — ABT.) BEEP 3akirouaeTrcsi B TOM, UTO PerMOHAJIbHBI SKOHOMUYECKNUIA POCT I10-
JIOKUTEIbHO CTUMYJIMPYETCS YBEIMUYEHMEM 4YMCIa MECTHBIX KOMIAHUM, PacTylIuX BCe
ObIcTpee U ObICTpee, M UTO IJIsI CUCTeMaTH3alyM, MacCIITabMpOBaAHMST U MOIIePsKaHMs
pocta Heobxomuma (ocobasi. — ABT.) “sKocucTeMa”... COOTBETCTBYIOIIAS 3TOM IIEJIN.
st sToro BEEP pa3pab6oTasia KOHIIEMIIUY ¥ METOIOIOTUM, TIPM3BaHHbIE MOTMBMPOBATD
IIMPOKNUI KPYT 3aMHTEPECOBAHHBIX CTOPOH K MPU3HAHUIO U MOAAEPXKKE HOBOI'O POCTa...
MeTon pabotsl (B opuruHane — modus operandi. — ABT.) BEEP 3akiiouasicsi B IeMOH-
CTpaluM PeruMoHaJibHOTO 3KOHOMMUECKOTO 3(ddeKTa OT MOCTMKeHMSI HOBOI'O POCTa
KPUTUYECKOI MacChl PETMOHAJIbHBIX KOMITIaHUI» [28, p. 61-72].

I. AiizeH6epr oTMevaeT CJIeqyoNMii BaKHbIII MOMEHT: «be3yc/oBHO, cTapTaribl SIB-
JITIOTCSI HEOTEMJIEMBIM 3JIEMEHTOM JII06071 XOPOII0 QYHKIMOHUPYIOIIEH permoHaabHOM
SKOHOMMKM. OgHAKO MaHTpPa, YTO CTapTaIlhl CO30AI0T paboure MecTa, HeBOJIbHO BBOIUT
IMOJIUTUKOB B 3a0ykmeHue. Xopoliye paboure MecTa CO3MAITCS, KOrma KOMITaHUM
pacTyT, @ He KOrga OHM TOJIbKO HAaUMHAIOT CBOIO AEeSITeNbHOCTb» [27].

B 06111eit CT0SKHOCTY IO COCTOSTHIMIO Ha KOHel ITpoIiioro aecstunetust (2019-2020 romsr)
yepe3 pasjinuHbie yueGHbIe TTPOTpaMMbl, TaTpoHupyemblie TuiaTdhopmoii BEEP, mporio
6onee 400 kommaHuii. TakuM o6pa3oM, 6a30Basi KOHIIEMIMSI CKeiilapaTOpPOB U CKeji-
JIar-MeTomoJiorus, paspaboranHas . AiiseH6eproM c KojIjieraMu, crajia 3aTeM BakHei-
el coctaBHOM vacThio iaTdopmbl BEEP, mom arumoii Kotopoit samymieH 21 ckeiina-
paTop B LIECTU Pa3JIMUHBIX CTPAHaXx.

B umncie 3apyOeskHBIX PErMOHAIbHBIX MPOEKTOB, pPeaJiM30BaHHbBIX IO JIMHUMU BEEP
B 2010-e roppr [29]:

e Manizales Mas (Komymb6us);

o Scale Up Rio (bpaswmms);
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e Scale Up Panama;
o Scale Up Atlantic Canada (Kanapma);
o Scale Up Guatemala (I'saTemasna).

V3 mepeuncieHHBIX BbIllle KOAyMOMIiCKasi pervMoHajabHas CKellarn-mporpaMmma
Manizales Mas — Haubosiee yCIIeLIHbII U OOATOKUBYILIMI 3apyOeskKHbIV ITPOEKT, 3aIy-
meHHbIi 1. Aii3eH6eprom u ero copatHukamu B cepegmue 2012 roga [29; 30]. B 2023 rogy
craptoBas 11-7i TOOOBOM UMKJ 3TOM KOMIIJIEKCHOM MPOTPaMMbl, OpMEHTUPOBAHHON Ha
MO/ITePsKKY KOMIIAHU C BBICOKMM TTOTEHIIMAIOM POCTa, paboTarIINX B KOTyMOUIICKOM
oernapramenTe Kanpmac. A B 2021 romy rocymapCTBEHHOE MHHOBALIMOHHOE areHTCTBO
Konmym6un (iNNpulsa Colombia) ¥ MUHMUCTEPCTBO TOPTOB/M, MPOMBIIUIEHHOCTY U TY-
pusma (uci. Ministerio de Comercio, Industria y Turismo) cTpaHsl Ha 6a3e YCIIIIHOTO
ombITa peanusaiuu Manizales Mas 3aryCcTuiv IporpaMmy MOAIEPKKYM ITePCIEeKTUBHbIX
Hal¥OHAJIbHBIX KOMITaHUI, yYacTHMKaMM KOTOPOii cranu okosno 80 mectHbIX BPK [31].

B pamkax matdopmbl BEEP ocyiiecTB/IsUICh ¥ BHYTPUAMEPUKAHCKIME PETMOHATbHbBIE
nporpammbl, B yacTHocTu Scale Up Milwaukee (umrrat Buckoncuu) u Scalerator NEO
(ceBepo-BocTok Oraiio). IlepBast u3 Hux, Scale Up Milwaukee, ne6ioTupoBaga 0CeHbIO
2013 roga (B IepBOil KOrOpTe y4acTBOBaIM 12 MECTHBIX KOMITaHMIA, TO3qHee OHa OblIa
pacimpena) [32]. Bonee am6uiimosnas Scalerator NEO oduiimanbHo 3anyiieHa B 2017 rogy
U OpMEHTUPOBaHA Ha MOAAepKKY KOMITaHUI-CKeIanoB CeBePO-BOCTOYHON YaCcTy IITa-
Ta Oraifo c TOIOBOI BBIPYUYKOI OT 3 A0 15 MJIH A0/UL. DTO MIEeCTMMeCSJYHas ITporpaMma,
COCTOSAIIAsl U3 CEMU CITeMaTN3MPOBAHHBIX ABYXIHEBHBIX CEMMHAPOB/BOPKIIONOB, Ieli-
CTBYIOIIMX Ha 6€3BO3Me3IHOI OCHOBe [33; 34].

KpaTko yIoMsiHyB perMoHabHbIe POrpaMMbI MTOIIEPSKKM, KypypyeMble Ha Pas3INuHbIX
sTanax HelmocpeACTBEHHO CO3[aTeleM KOHLIEMIMY CKeiIapaTOpOB, HIKe Goee TIOIPO6GHO
OCTAHOBMMCSI Ha JIBYX IPYTMX 3aMETHBIX €BPOIECKMX MporpaMmax, obaaJaromx Takke
YETKO BbIPaKeHHBIM PEervMoHaIbHBIM akieHToM, — Scale-up NRW u Scaleup Scotland 2.0.

1.3.2. PernonanbHasa nporpamma B 'epmanun

Scale-up NRW — oTHOCKTeIbHO HOBAsI ITporpamMmma o MacIiTabMpoOBaHMIO Y BbIBEIEHWUIO
Ha MEeXKTyHApOAHbIN YPOBEHb JIYUIIIMX CTAPTAIIOB B HEMEIIKOI (heepanbHOi 3emiie CeBepHbIi
Peiin — Becrdamus (Hem. Nordrhein-Westfalen, NRW) [35]. Ota nporpamma 6bu1a co3gaHa
” obuIMaIbHO 3aryiieHa B MapTte 2022 roga mpy akKTMBHONM mopzepykke MuHMCTepCTBa
SKOHOMUKM, TTPOMBIIIIEHHOCTH, 3aIIUThI KIMMaTa U sHepreTuku 3emin CeBepHblii Peitn —
Becrdpamms (Hem. Ministerium fur Wirtschaft Industrie Klimaschutz und Energie des Landes
Nordrhein-Westafalen, MWIKE NRW). HemocpencTBeHHO peayin3yeT ee KOHCOPLIMYM
Digital Innovation Hub Diisseldorf / Rheinland GmbH 1 German Entrepreneurship GmbH.
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Ha oduumanbHOM MHTEpHET-cajiTe MporpaMMbl OTMedaeTcsi: «YTOObI M3YUUTh CUIIbHBIE
" cy1abble CTOPOHbI PErMOHAIBHO CTapTaI-3KOCHCTeMbI, MMHUCTEPCTBO SKOHOMMKM U -
poBbIxX TexHomnoruii CeBepHoro PeitHa — Bectdanmuu (anrn. Ministry of Economic Affairs,
Innovation, Digitalization and Energy of the State of North Rhine — Westphalia. — ABT.)
B 2020 romy IpoBeo aHAIUTUYECKOe uccaemoBaHue “TeHOM crapTamna”» — YIIyOIeHHbIi
aHaJIM3 CUJIbHBIX U C1a0GbIX CTOPOH 9KOCKCTEMBI. «OCHOBHBIM Pe3yJIbTaTOM STOrO aHaM3a
cTajia peKOMEeHIalus TI0 CO3/IAaHNIO TIPOTPaMMBbI TI0 MacIITabMPOBAHUIO Y MHTEPHAIMOHA-
JIM3aIyY JIy4dImx craprarnoB B CeBepHoM PeitHe — Bectdamn. B pesynbrare 6bia paspa-
6oTaHa ImporpaMma MaciitaduposaHus Scale-up NRW, BaskHelilieii 11e1bl0 KOTOPOi ITOMM-
MO ITPOABIVSKEHNS JIYUIIIMX CTAPTAIIOB SIB/IsIeTCs BXoskaeHme CeBepHoro PeiiHa — Bectdamm
B JIECATKY BeAYIIMX CTapTamn-pernoHoB EBporbr K 2025 romy» [35].

CornacHo odpuinanbHbIM KOMMeHTapusiMm pykoBoacTBa MWIKE NRW, Scale-up NRW
Ha no3aHeli craauu (late-stage scaling program) siBjisieTcsl «yHUKaIbHOM 17151 TepMaHmm»,
«OIHOV M3 TIepBBIX MPOTpaMM TOAO0OHOTO poja B KOHTMHEHTanbHOV EBpore» [35].
ITporpamMMa 3aIyCcKaeTcsT eXKerogHo U JyiuTcs 18 MecsiiieB B rubpumHoM hopmMate (OUHO
U OHJIAVIH).

OcHoOBHa#4 11eieBasi TpyIina MporpamMmmbl — crapranbl 3eman CeBepHblii Pelin — Bect-
(banus, «<koTopbIe yke JOOUIMCH yeIexa Kak KOMaHa Y MOy IIN/OCYIIeCTBIN TTePBBIii
payH GUHAHCMPOBAHMSI», @ BasKHEIIel TPOMEKYTOUHOM 11e/Ibl0 ITPOorpaMMbl 3asiBiie-
HO «obecrieueHne JajabHeIIero yCremHoro pocTa Ha MeKIyHApOIHbIX PhIHKAX / MeK-
IyHApOJHOE MacIITabupoBaHue 6M3HEC-MOJIeNM Y BhIBOJ, KOMIIAHWI Ha HOBbIE PayHIbI
dbuHaHcupoBaHus». K unMQry mpounx MPUMOPUTETHBIX 3a7ad OTHOCSTCS «pacIivpeHiue
YIIpaBJIeHUEeCKOJ KOMaHIbl ¥ OCYIeCTBIeHME NaTeKOUIYIIMX OPraHM3alMOHHbIX M3Me-
HeHUII B KOMITAHUSX-Y4aCTHUKAxX» [35].

KypaTopsl mporpaMmsbl noguepkuBaiot, uto Scale-up NRW «He npegHa3HaveHa st
HEeIaBHO OCHOBAHHBIX CTapTalioB, KOTOPbIM HYy)KHa MOAAEepKKa Ha HavyaJbHOM I3Tarle.
Scale-up NRW — mporpaMma MacIITaGMpOBaHMs AJIs yKe JOOMBIIMXCS yCIlexa CTapTa-
moB n3 CeBepHoro PeitHa — BecTdanum, KoTopble CKOPO BCTYIISIT MM yKe HaXOISTCS
B (asze GwicTporo pocrar [35]. OHM Takke OTMeEUarT, YTO «y4acTMe B IPOrpaMMe He
TpebyeT OT KOMITaHUI HUKAKMX 3aTpaT (TepBOHAYaIbHBIX B3HOCOB. — ABT.) U He TIpefy-
CMaTpuBaeT KaKoro-ambo y4acTus B UX aKI[MOHEPHOM KamuTane» [35].

IMporpamMma Scale-up NRW paspeneHa Ha Tpu STama: HavyaJabHbI, OCHOBHOI U 3a-
K/IIOUUTEbHBbIN.

1. Ha HauajbHOM 3Tarie KIOUYeBOe BHMMAaHME YAENSeTCS BBISIBIEHUIO Pa3INYHbIX
Ou3Hec-MOTPeOHOCTel KOMIIaHMII-YIaCTHUKOB: «MbI pa3pabaTbsiBaeM MHIMBUAYATIbHYIO
TPaeKTOPUIO MaCIITabMPOBaHMS [JIs KOMIIAHMIT Ha CeMMHape C ITyOOKMUM IOTPYKeHM-
eMm (B opurnHane — deep dive workshop. — ABT.)» [35].
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2. BaxkHeii1eit 3aaueii OCHOBHOTO 3Taria 3asiBjieHa «TpaHchopMalusl BbISIBIIEHHBIX
MOTpeOHOCTeN B KOHKPETHBIN IUIaH IEeMCTBUii». Y KaKIOM M3 KOMIIAHMI-YIaCTHUKOB
€CTb CBOM BeyIyit MeHTOp, ambaccamop!? u ckeitan-mMmeHemsKep, a TaKKe AOCTYT K CeTU
Scale-up.NRW. «VcrienHbie OCHOBATeNM ¥ MPeIITPUHMMATENIN ITOAAEPKMBAIOT BaC B Ka-
yecTBe CIIappUHI-NIapTHepOoB. Jlyumiye 5KCIepThl OTPaciy U CeKTOpa MHAMBUIYATbHO
COMPOBOXKIAIOT BAlll CTAPTAIl B €ro JajbHelIiemM pa3sBuTum» [35].

3. BbIITyCKHOE MEPONPHUSTHE — 3aKIIOUMUTENbHBIM 3Tal MPOTPaMMbl, Ha KOTOPOM
KaKJasi KOMITAaHUSI-YYaCTHUK TIPeCTaBIsieT CBOIO MCTOPUIO yCIiexa.

IMoc/ie OKOHYAHMS IPOrPaMMbl TOII-MeHeIkepaM KOMITaHMii MIPeaoCTaB/IsIeTCs] BO3-
MOXKHOCTb ITPOAOJIKUTH paboTy B ceTu Scale-up.NRW B kauecTBe peer-to-peer MEHTOPOB.

KpaeyronpubiMm kKamHeM Scale-up.NRW SIBNSIIOTCS MHIOMBUAYaJbHbIE KOHCY/IbTAIMN
OTIBITHBIX U TIEPBOKJIACCHBIX MEHTOPOB, MPOBEAeHNE WHIMBUIYATbHBIX U TPYIITOBBIX
CeMIHapoB/BOPKIIIOIOB, 00yueHue B popmare peer-to-peer, opraHu3alys TeMaTUIeCKIX
Mepornpusituit (subject-relevant events) kak B ceT NRW, Tak 1 Ha COPTIeHIMHTOBBIX
romankax (softlanding pads) 1eneBbIX MeXIyHAPOIHBIX PHIHKOB.

[TpuBegeM OCHOBHbBIE KPUTEPUM TIPEABAPUTEIBHOTO 0TOOPA KOMITaHUI-YIaCTHUKOB,
chopmynMpoBaHHble HA MHTEPHET-CTPaHuIle TporpaMmel [36].

1. Bamr mpoAyKT y>ke MpefcTaBieH Ha PbIHKE U MCIOIb3YeTCs 3HAUUTETbHBIM UMC/IOM
KJIMEHTOB. Bbl 60JIbllle He 3aHMMAaETeCh UMCTO IPOEKTHLIM O0M3HECOM, a MMeeTe IOCTO-
SIHHBIV MMPOAYKTOBBIN GM3HEC.

2. Camble BaskHbIe ITO3UIIMM B Ballleii KOMaH/Ie y:Ke 3aIlOJIHEeHbI, a HaOOp HAaBBIKOB
MpeKpacHo AOMOIHSIeT APYT Apyra. Kpome Toro, B Baiiem craprare paboTaeT He MeHee
15 cOTpymHUKOB.

3. Bamr crapram MMeeT OOCTAaTOYHBIN KamuTald i pOCTa 3a CYET 3aBEPIIEHHOTO
(payHpa) duHAHCKUpOBaHMS (>1 MJIH e€BpO) M COOCTBEHHBIX mpogax (20,5 MJIH eBpo

B ropn).

4.V Bamero craprara ecTb He TOJbKO IMOTEHIMAA M MOTUBAIUS IJis1 ObICTPOTO Mac-
ITabUpPOBaHMS, HO U CTPEMJIEHME BBITU HA MEKIyHAPOIHbBI YPOBEHD.

5. Tlporpamma mpefgHa3HaYeHa MCKIIOUUTENbHO [t KOMITAHWUI, 3aperucTpUPOBaHHBIX
B CeBepHoMm Peitne — Bectdanmmn.

10 Or aHII. mentor — HaCcTaBHMK; ambassador — «ITOCOJ»/TIOCPEIHMK 110 OPraHU3aIM 0OIIero B3auMOAeCTBIUS
KypaTOpOB IIPOrpaMMBbl ¢ KOMIIaHMEIA.
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WHTepecHO, 4TO TOC/Ie 3aBeplleHsl dTana Mogaun 3asiBOK Ha yyacTyue B IepBOii KOrop-
Te mporpaMmbl Scale-up.NRW koncopimym Digital Innovation Hub Diisseldorf / Rheinland
GmbH u German Entrepreneurship GmbH momyunn B 061ieit cmoskHocTH «110 3as1BOK
OT TIEPCITEKTUBHBIX CTAPTATIOB» [36] (T.e. K 3TOJ1 ITporpaMme ObUT ITPOSIBJIEH BEChMa CepPhe3-
HbIIl MHTEpec), M B UTOTe B Hee GbUI0 OTOOPaHO 13 perMoHaabHbIX KOMITAHMIA.

B xonme 2022 roma mpoines KOHKYPCHbBIV OTOOpP BTOPOI KOTOPTHI KOMIIAHWI ISt
y4yacTusl B 3TO¥ IIporpamme, a B aBrycre 2023 roga cocrosiiach opuiiuaabHas epemo-
HMSI 3aBeplieHus] paboThl € MepBOii KOTOPTO¥, ITporpaMma KOTOPOJ#i cTapToBasia B Map-
Te 2022 roga. ITo uToram 3TOro MEpONpPUSITHSI OCHOBATEIM KOMITaHUI TTI€PBOV KOTOPTHI
TIPUHSIIM PellleHNe CTaTh aKTUBHBIMU YUYAaCTHUKAMU «KOMaHAbI MOAIEePKKU» MPOeKTa
Scale-up.NRW u chopmmpoBaTh KOCTSIK OYAYIIETO «yHUKATBHOTO CKEM/IaI-coo01IecTBa»
B pervoHe Ha 6a3e «ceTM BBIITYCKHMKOB» (alumni network) [37].

CornacHO ouIMaIbHOMY Ipecc-pennsy, OMmyoIMKOBAaHHOMY OpPraHM3aTOpPaMy BbI-
IMyCKHOTO MePOTIPUSITUS TIEPBOI1 KOTOPTHI, «KaXkAast M3 KOMITaHUI, IPUHSBIINUX yyacTHhe
B [IpOTpaMMe, TOCTUI/Ia HOBbIX 3HAUMMBIX Pe3y/IbTaTOB B CBOEH OM3HeC-esITeIbHOCTI»,
B TOM YlCJie MHOTHME M3 HUX CMOTJIM «OCYIIEeCTBUTh HOBbIe payHAbl (GMHAHCUPOBAHMSI,
3aBO€BATh HOBBIE PBHIHKM COBITA U/MJIVM 3aK/IIOUNUTH COT/IAIIEHNUS O CTpATernyeckoM map-
THepcTBe» [37]. Kpome Toro, B mapTe 2023 roga mporpamma Scale-up.NRW momyumia
oduimanpbHoe ofo6peHMe OT CBOMX KypaTOpPOB Ha JaibHeiiliee mpopjieHne bUHAHCK-
poBaHusI AJis1 Habopa TpeTbeil U ueBepToil KOTopT [38].

1.3.3. PermonanbHas nporpamMa B llloTnanauu

IMepcriekTMBHASI perMoHa/lbHAsI eBporeiickasi mporpamma Scaleup Scotland 2.0 —
coBmecTHbIli mpoekT ®orma Xantepa (The Hunter Foundation, THF) u Illotnanmckoro
HaIMOHAJbHOTO MHBECTUIIMOHHOTO 6aHKa (Scottish National Investment Bank). B umc-
Jie ee OCHOBHBIX OPraHM3aTOPOB TakKe 3HAUUTCS LIoTmaHaCKUii TIpeaIIpyMHMMaTeIbCKUM
doupg (Entrepreneurial Scotland Foundation) — mMexxmyHapomHasi He3aBMUCHMMAsI CETh
MpennpuHMUMAaTesiell ¢ IMOTIaHACKUMIU KOPHSIMHA.

IT1aHMPOBAIOCh, UTO JAHHBINM IIPOEKT, ITIOCTPOEHHBIN, KaK 1 3HAUMTeIbHOe OOJIbIIMH-
CTBO [IPYTMX MPOTpaMM IOAOOGHOTrO TMIIA, HA KOTOPTHOV OCHOBe, GyIeT OKa3bIBaTh
CTpaTernvecKkylo MoAAepskKy macirrtabupyembim kommauussM/BPK Illotnanguu u 6ymeT
HalleJieH B IepByl0 ouyepenb Ha BPK c moTeHImasoM AOCTUMKeHUsS obopora Gosee
100 MaH (YHTOB CTEPIMHIOB, CTUMY/IMPOBAHME aMOUIIMIA TTpeAIIpMHMMATeNeil U o/ -
JIePKKY IaJbHeIero pasBuTus 6usHeca B mpoiecce ero macirrabupoBanus [39]. Cko-
PBIN 3aITyCK MPOTrpamMMbl ObIT OPUIIMATHPHO aHOHCUMPOBAH B aBrycre 2022 ropa.

Scaleup Scotland 2.0 dakTiuecKy SIBASETCS paclIMpeHHOi Bepcueli 6oiee paHHEro yCITel-
Horo 1poekTa Scale-up Scotland, ocyIiecTB/SIBIIIETOCSI C CepeIMHbI MPOIIOTO AECSITUIETSI.
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Vrounum, 4to 6a3oBas nporpamma Scale Up Core Programme [40] opueHTMpOBaHa Ha
KOMIIAHMM C MMHMMAaJIbHBIM 000pOoTOM 60siee 1 MJTH (PyHTOB CTEpIMHIOB, KAK MUHMMYM
10 paboTHMKaMM, KIMEHTCKOM 633011 11 YeTKUM IPUIIEIOM Ha AOCTVIKEHVE BBICOKUX TTPU-
6bUTell M pacimupeHue MacirtaboB. ComtacHO obuiMaabHOM MHGOpMaluu [41], BTopas
Koropra 13 19 kommaHuit 3aBepiiia 6a30ByI0 IporpaMmy B arpesie 2022 roma, a ee yJacT-
HUKY YBeJIMUMIM 000POT Ha 39% 3a rof, ¥ MPUBJIEKIM B CBOM KOMIIAHUM 26,5 MJIH (DYHTOB
crepiauHroB. CpemHMiT 000pPOT KOMITaHMIA, B CBOIO OUepeb, BbIpoc ¢ 1,27 mo 3,72 MIH GyH-
TOB CTEPJIMHTOB, a CPeIHMIT POCT UX Mpomax coctaBua 194%.

Pacmupennas nporpamma Scaleup Scotland 2.0, «pa3paboTaHHas mocje TIaTelIbHO-
ro aHa/IM3a IIpobjIeM, C KOTOPBIMM CTAJKMBAIOTCS KOMIIAHUM II0 Mepe UX pacIlMpPeHMus],
HalpaBjeHa Ha pelleHNe TPAJUIIMOHHON MPob6aeMbl HEXBATKY TOIIEPKKM, OKa3bIBae-
MOJ#1 OBICTPOPACTYIIMM KOMIIaHUSIM» [39]. DTa mporpaMma OpMeHTUPOBaHA Ha MOIJeP3K-
Ky MEeCTHBIX KOMITaHuii (6e3 yKa3aHMUs KaKUX-J1160 OTPaCIeBbIX MM TEXHOJIOTMUECKUX
MIPEITIOUTEHMI) C esKerOIHBIM 000poTOM He MeHee 20 MJIH (PYHTOB CTEP/IVIHTOB.

O6e mporpammbl — Scale Up Scotland Core Programme u Scaleup Scotland 2.0 —
paccuMTaHbl Ha mosnTopa roga (18 mecsiieB), u 00ydeHne paclipeeeHo 10 OTOeIbHbIM
MomyasiM. B yacTHOCTM, B 6a30BO¥ MpOrpamMMe TaKUX MOJIy/el cemb: «JInmepcTBo» —
SIKOPHBIN Momy/b; «KOMMyHUKAIIMKM M yIIpaBAeHWe KPU3MCAMU U TIPOOGIIEMHBIMU CUTY-
anusiMun»; «IIpomasky BalllMM KJIMEeHTaM»; «BbIXod Ha MeXIYHapPOIHbIN YpoBeHb»; «O06-
IIee yrpasJieHMe KOMITaHKel»; «O0yJaroiye moe3akin»; «OMHaHChI ¥ ITPOYME PECYPChI».

O61m1yIo CTOMMOCTD TakeTa nmoamepskku (package of support), mpemocTaB/isieMoro Bcem
KOMIIaHUSIM-YUYaCTHMKaM 6e3B0O3Me3IHO, OPraHM3aTopbl OIEHUBAIOT Oojiee UeM
B 50 ThIC. DyHTOB cTepiauHroB. OmHAKO mJis ydacTusi B mporpamme Scaleup Scotland
2.0 Bce oToOpaHHbIe KOMIIAHUY [TOJKHBI BHECTM €IVMHOBPEMEHHbBIN B3HOC B pa3Mepe
10 ThIC. (DYHTOB CTEPIVHIOB «HA MOKPBITIE PacxomoB» (towards costs). Hapsmy ¢ momy-
YyeHyeM SKCIIePTHON MOMOIIM ¥ MEHTOPCTBA OT HEKOTOPBIX Haubosee yCIellHbIX Mpej-
MpUHUMaTeseli U JUaepoB OM3Heca BelMKOOGPUTAHMM YUACTHUKM TakKKe ITOIydYaroT
CTpaTernyecKyr0 KOHCYJIbTAlMOHHYIO IOALEPKKY.

B mapte 2023 roma ¢pouabl Xantepa u Scottish EDGE 3amycTunam JOMOTHUTEIbHYIO
nporpammy — Pre-Scaler. CornmacHo opuIMaJbHOMY OIMMCAHUIO, IIPOTPAMMa «OTKPBITA
IJIS1 TIpe AT pUHMMATe ieii, paboTaroMX B II0O0M CEKTOPe 9KOHOMMUKY U PACIIONIOKEeHHbIX
B [lloTmaugum», 1, Kak YTOUHSIOT ee KypaTopbl, «<B paMKax ImporpamMmmbl Pre-Scaler mpej-
MIPUHUMATENN TIPOMIAYT Psf, OHJIANH- M OYHBIX MEPOIPUSATUI 10 Pa3BUTUIO, HAIPaB-
JIEHHBbIX Ha YCKOPEeHMe MX POCTa U JATbHENIINI Iepexo K MacIliTabupoBaHMIO OM3He-
ca. dta mporpamma goronnset mporpammbi Scale Up Scotland Core n Scaleup Scotland 2.0
M HalleJieHa Ha CO3/JjaHyue KOHBeliepa MacIiTabupyeMbIX TPeanpusaTuii» [42].
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1.3.4. PermonanbHas nporpammMma B KaHage

I[MoMyMO OBYX YIIOMSHYTBHIX (hIarMaHCKUX PEeTMOHAaJIbHBIX IIPOTrPaMM IIOIePXKKA
CKelinaroB, peanusywiiuxcs B EBporie, CTOUT OTMETUTb KaHAICKYIO CIIelMaM3MpPOBaH-
HYyI0 TIPOrpaMMYy C perMoHanbHbIM Qokycom Ha OTraBe (KaHaga) [43].

OCHOBHBIM OITepaTOPOM ITPOrpaMMbl BBICTYTIAeT PerMOHaIbHOEe areHTCTBO Invest Ottawa,
JIPYTOii KTI0UeBOi yyacTHUK — DenepaibHOe areHTCTBO 9KOHOMIYECKOTo pa3BuTust KOKHO-
ro Onrapuo (FedDev Ontario). [71aBHast 11e/1b (CJIOTaH) TPOrpaMmMbl chOpMY/IMPOBaHa aMOu-
LIMO3HO: «MbI TOMOXKEM Ballleli TEXHOIOTMYECKOM KOMIIaHMM JOCTUYb YPOBHS B 100 MJTH IO/ ».
Kak cnenyet u3 [43], Scale-Up Platform HarpaBiieHa Ha MOAIEPKKY TEXHOIOTMIECKMX U Ha-
yroeMkux (knowledge-based) BPK OTTaBbl, KOTOpbIE Y3Ke JOCTUIIIM TOIOBO BHIPYUKY HE Me-
Hee 2 MJIH JOJUL. <« CTpeMSITCS B JajibHelilieM moBecty ee o 100 MJIH 1 BbIle».

JTa mporpamMma MpeoCcTaBseT KOMITaHMUIM-YIaCTHMKAaM Ha 6eCTUIaTHOM OCHOBE CTaH-
JIApTHBIV HAOOP YUIYT ¥ MHCTPYMEHTOB MOAIEPKKM: «JIOCTYIT K SJIUTHBIM KOHCY/JIbTaHTaM,
ceTM KOJIJIer Mo OusHecy (B opuruHanie — network of peers. — ABT.), BBICOKOKBAIV(UIIN-
POBAHHBIM CIlelMaINCTaM-TIPaKTUKaM, HOBBIM PbIHKAM U IPYTUM pecypcam pocTa. Bel camu
BbIOMpaeTe pecypchl M YOTYTH, TTOAXO/SIIME ISl BaC U Baliel KOMaHb» [43].

1.3.5. OGmeHanMoOHaIbHbIE IIPOrpaMMbl cTpaH CKaHAMHaABUU
u Benmko6puTaHum

B pspe cTpaH peanusyroTCS pasjMUHbIe CKeilamn-ImpoeKkThl Ha OOIIeHallIOHATbHOM
ypoBHe. JIBe KpyITHbIe ITpoTrpaMMbl — cKaHauHaBcKast Nordic Scalers 2.0 u 6puTaHcKas
Innovate UK Scaleup Programme — moapo6HO omnucaHbl HaMu B pabote [2].

Honrocpounast mporpamma Nordic Scalers 2.0 06beaVHSIET YCUIUS Cpa3y MSITU CTPaH
CesepHoit EBponibl — Januu, Gunnsuaguu, Hopserun, lllseuyn n Ucnangum — u Kypu-
pyeTcst MmexkrocymapctBeHHbIM areHTcTBoM Nordic Innovation. ITporpamma 6blaa odu-
LIMaJbHO 3alyineHa B ampesne 2021 roma u ceifuac BKIIOUAeT B ceOSI TPM aBTOHOMHBIE
rogrnporpammbl: Nordic Scalers by Epicenter & Friends, Nordic Scalers GlobalScaleX
u Nordic Scalers ScaleUp Academy [44]. Kaxzast 13 moAnporpamMm IMpenycMaTpuBaeT
CBOII HAGOp CITeNVaIN3UPOBAHHBIX MOZYJIEli 0O0yUYeHMs] Y MHCTPYMEHTOB TMOIIEPKKA
CKeJijaroB, B TOM UYMC/Ie MHTEHCUBHBIX MEHTOPCKUX U KOYUMHTOBBIX CECCUIi, OKa3aHue
IMOMOIM B pa3paboTKe CMIbHOI CTpaTeruu pocTa M MacuiTabupoBaHusl O6u3Heca, ak-
TUBHBI/ B3aMMHbBIII 0OMEH 3HAHMUSIMM ¥ OIMBITOM C KoJleraMu (peer-to-peer).

Bpuranckas Innovate UK Scaleup Programme — crernuanbHasi mporpaMmma rocy-
IapCTBEHHO TMOAMEepKKM HAlMOHAJbHBIX KOMITAHUII-CKEMIAloB, Kypupyemasl aBToO-
HOMHBIM nogpa3szgenedneMm Innovate UK EDGE 6puTaHCKOrO MHHOBAIMOHHOTO areHT-
ctBa Innovate UK. DTa kommekcHas mporpamma, craproBaBiias eme B 2019 ropy,
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HalpaB/ieHa Ha IOAJEP)KKY BbICOKOMHHOBALIMIOHHBIX, aMOMIIMO3HbIX, OPMEHTHUPOBAH-
HBIX Ha OBICTPBI POCT KOMIIAHMI, KOTOPbIE YK€ HaXOMSITCSI Ha ITyTM MacIITabupoBa-
Hus1. X MHHOBALMM W/MUau OM3HEC-MOIeNIM MOIYT IIogopBaTh (disrupt) caoKuBIINMeECs
PBIHKM, ¥ TaKM€ KOMIIAHUM TOTOBbI PEJIM30BATh WM YK€ PeaIM3YI0T CBOKO CTPATETIUI0
BbIXO/Ia Ha MEXIYHapOIHbIIi YPOBEeHb [45].

VIHTepecHO 0COOEHHOCTbIO IPOTPAMMBbI SIBJISIETCSI OTCYTCTBME (POPMa/IbHBIX Orpa-
HUYEHUIi TI0 BpEMEHM: ee KypaTopbl, B YACTHOCTY, YTOUHSIOT, YTO MHTEHCUBHas da3a
MPOrpaMMbl JO/DKHA 3aBepIIATbCS eCTeCTBEHHBIM 00pa3oM, IOCae TOro Kak OymyT pe-
IIeHbI KI0YeBbie IMP0o06aeMbl WM YCTPaHeHbl OCHOBHbIE Gapbephbl HA MYTHU K CJIEAYIOLIe-
My 3TaIlly MacIITabMpoBaHMsI KOMIIaHUM. JlanbHelilllee B3auMOAEeiCTBYE (KypaTOpPOB
MPOTPAMMBbI ¥ ee HEITOCPEICTBEHHbBIX YYACTHMKOB) OyIeT ITepUOANYECKY BO30OHOBIISITh-
CS1 ¥ TIPOZIOJIKATHCSI C YIYETOM HOBBIX MOTPEeOHOCTEN M BepOSITHBIX Mpobiem [45].

1.3.6. O0meHanMoOHaJbHbIE MPOrpaMMbl B CTpaHax A3um

[IBe 061IeHaIMOHATbHbIE TTPOTPAMMbI ITOII€PKKM, HEITOCPEACTBEHHBIMM PELIUITMEHTA-
MM KOTOPBIX 3asiBJIEHbI MacIiTabupyeMble KOMITAHUM / CKeiisIarbl, 3amylieHbl B A3um —
Scale-up SG B Cunramype u Scale Up Platform B O6benyuHeHHbIX Apabckux dmupartax (OAD).

CuHramypckasi mporpamma KypuUpyeTcsl rocyJapCTBeHHBIM areHTCTBOM Enterprise
Singapore [46]. BiepBbie oHa 6bina 3amymeHa B 2019 romy. CormacHO obUIMaTbHBIM
KOMMEHTapusIM MMUHUCTPA TOPTOBIAM U TPOMBIIIIeHHOCTM CHHTarypa, coelaHHbIM
B Hauaste 2023 roga, «Scale-up SG — ato dmarmanckast mporpamma Enterprise Singapore,
HarmpaBjeHHasl Ha TIOJepyKKy MeCTHbIX KOMIIaHMI € BBICOKMM MOTEHI[MAIOM POCTa [Jis
3 PeKTMBHOr0 MacIITabMPOBAHMS U CTAHOBJIEHMS JUIepaMy B CBOMX 00JaCTIX U Oy-
OYyIIVMY TJI00a7bHBIMM YeMmnnoHamu» [47]. KimodueBbIiMM (SKOPHBIMM) TTapTHEpaMu
3TOTO aMOUIIMO3HOTO JIOJITOCPOYHOrO mpoekTa sBisitorcst McKinsey & Co, EY Parthenon
n PwC, a 3KCK/II0O3MBHBIMM TPOrpaMMHbIMU napTHepamu — CraHdopAcKass Bbiciias
mkona 6usHeca (Stanford Graduate School of Business) u YoproHckas imkoja ITeH-
cumbBaHckoro yHuBepcutera (Wharton School of the University of Pennsylvania).

CpenHsist TPOIOJIKUTEIbHOCTh KaXKA0ro HOBOTO 1IMKJIa IMporpaMmmbl — OT 12 1o 18 me-
csaieB. C MOMEHTa ee 3aIlycka COCTOSUIOCh YKe IISITh LIMKJIOB Habopa yYaCTHUKOB.
B vacTHOCTH, B ITIepBOM LIMKJIE y4acCTBOBajIO 25, a Bo BTopoM — 20 Kommauuii. Criein-
aJbHbIe KpUTEepuyM OTOOpa B MPOrpaMMy YETKO He MpomMcaHbl (M0 KpaiiHel Mmepe,
B OTKPBITOM JOCTYIIEe), HO 0603HaUYeHbl OCHOBHbIE OTpaC/ieBble MPEANOUTEHNS: TPOU3-
BOJICTBO, TPAHCIIOPT ¥ JIOTMCTMKA, a TAKKe «TOpofckue perreHus» (urban solutions).
Yro KacaeTcss (DMHAHCOBOJ CTOPOHBI yuacTUsl B 9TOJ mporpamMmme, oHa (pOpMabHO
He SIBJIsIeTCs OecruIaTHONM, HO Ha ee OPUIIMAIBHOM CaiiTe MPUCYTCTBYET OTIETbHOE YIT0-
MMHaHME O TOM, UTO «COOTBETCTBYIOIIME TPeGOBaHMUSIM KOMIIAHUM MOTYT TOJYUYUTH
comHaHCHMpOBaHNe Ha OIUIATYy MporpaMmbI» [47].
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HemaBHo craproBaBmiass B OA3D mporpamma Scale Up Platform momgmepskku Haiymo-
HAJIbHBIX CKEMJIAIlOB peajn3yeTcs I0 MHuIMatuBe MuHMCTEPCTBA 3KOHOMUKM OAD
(United Arab Emirates Ministry of Economy). [Tnatdbopma mpeacrasisieTr cob60ii «yHU-
BepCabHbII OHJAH-TIOPTa» [JIs TIpeicTaBUTes el MajJioro U CpeJlHero mpeArpuHmuma-
tenbcTBa (MCII), «06amaronMx BbICOKMM MOTEHIMAIOM POCTa», M MHpPeaoCTaBseT
«OOCTYI K TPOAYKTaM M YCIyTaM, CIOCOOCTBYIOIIMM MacHITaGMPOBAHUIO OYTyIIMX
KOMTIaHU1-eIMHOPOTrOoB (B OpUTMHAIe — unicorns. — ABT.). OHa OpMEeHTUPOBaHa Ha MSTh
OCHOBHBIX HAIlpaBJIeHUIT: IMEPPOBYI0 TpaHCHOPMALNIO, IIOOATBHYI0 SKCITAHCHIO, TIpe-
JIOCTaBeHNe KOHCY/IbTaTUBHBIX U HKCIIEPTHBIX YCIYT, TOMOIb B MPOABUKEHUN IKCIIOP-
Ta, a Takke mpsMoe puHaHCUpoBaHMe» [48].

B 061MpHOM IepeuHe MHTerPUPOBAHHBIX CEPBUCOB, KOTOPbIE IMpeIaralTcs KOMIIa-
HMSIM — y4aCTHMKaM IPOrpPaMMbl, 3HAUUTCS MPeNOCTaBIeHNME VMHIAMBULYATbHBIX YCIYT,
OTBevalolux creiyduueckum norpedHocTaM MCIT U YCKOPSIOMINX UX POCT U pa3BUTHE,
B TOM 4M(JIE:

o KOHCAJITMHIOBbIE YCJIIYIU M CKUAKHM Ha HpV[O6p€T€HI/Ie TEeXHOJIOTU U IIPOAYKTOB;
. YCUIYTHM 110 IIOOAEPXKKE SKCITOPTA M JIbI'OTHLIX IIEH Ha HOCTABKY M SKCIIOPT ITPOAYKLINIA;
o KOHCAJITMHI'OBbIE YCJIYI'M 11O COBEPIIEHCTBOBAHMIO BHYTPEHHUX 6I/ISH€C-1'II)OHECCOB;

e COMENCTBME MEKIYHAPOMAHON SKCIaHCUY TTOCPEICTBOM OTKPBITHS O(PMCOB U pac-
IMIVIpeHMs oTiepalnii Ha BHEIIHUX PbIHKAX;

e  TpemOCTaBieHME IOCTYIa K 3aeMHOMY U JI07eBOMYy (MHAHCUPOBaHUIO [48].

1.3.7. TexHoopueHTHpOBaHHbIe Mporpammbl B Kanane, Benrmkoopuranmum
u Hupgepnanpgax

IMoMMMO pernoHabHbIX 1 00IIEeCTPAHOBBIX IIPOrPaAMM ITOAAEPIKKIM MACIITa0MPyeMbIX
KOMITaHUi1, KOTOpbIe, KaK MPaBUIO, HOCSAT YHUBEPCAIbHBIN XapaKTep, T.e. alipyopu He
aKIeHTUPYIOTCS Ha KOHKPETHBIX OTPACISIX SKOHOMMKM MM BUAAX 9KOHOMMUYECKOI Je-
SITeJIbHOCTY KOMIIaHMIA, OTEIbHOTO YIIOMMHAHMST 3aCTY)KMBAIOT CIIELaaN31IPOBaHHbIE
MPOEKTHI, HAITPaBJIeHHbIE HA TTO/IIEPIKKY TEXHOIOTMYEeCKMX KoMmaHuii. 06 oHO# U3 Mpo-
rpamm storo tuia — Scale-Up Platform B cTronmmunom pervone KaHagbl — MbI YIIOMMA-
Ha/ii Bbilie. [IpuBeieM KpaTKoe OMMCaHMe ellle Tpex Hauboyiee MHTEPEeCHBIX, 110 Hallle-
MYy MHEHMIO, TEXHOOPMEHTVPOBAHHBIX CKeIIaI-TIPOrpaMM.

Lazaridis ScaleUp Program — KaHa/icKasi ITporpaMMa, KOTOpasl peajin30BbIBajiach B Te-

yenue cemu Jiet (2016-2023 rogpr) UHctutyTOoM Jlazapuauca npu YHUBepCUTeTe YUII-
dpuna Jlopse B Batepnoo (Wilfrid Laurier University’s Lazaridis Institute) [49].
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ITporpamma Lazaridis ScaleUp — akcenepaTop IO3mHel CTaauy, KOTOPBIM IOMOTaeT
OBICTPOPACTYIIUM KaHaJACKMM TEXHOJIOTMYECKMM KOMIIaHMSIM MacIITabupoBaThCs ¥ KOH-
KypUPOBaTh HA MMPOBOM YPOBHE. JTa [IpOrpaMMa, MMeIIIasi BBICOKYI0 MeXAYyHAaPOLHYIO
pertyTanuio, BIiepBbie 3alryiieHa emie B 2016 romy ¥ M3HavaabHO ObLIa OpMEHTMPOBaHA
Ha Hal[MOHAJIbHbIe KOMITAaHUM, IeMOHCTPUPYIOIIEe BBICOKME TeMITbI POCTa, C €XKeTOgHbIM
nmoxomom/o6opoToM OT 2 mo 30 MJITH KaHAJCKMX TOJIapoB. JOMOMHUTENIbHBIM 60a30BbIM
KpuUTepueM oTO0pa B MPOrpaMMy YKa3bIBaeTCst «IpupocT oT 50% B rom» [49].

O61ast TPOIOKUTENBHOCTb IpOorpamMMbl — 12 Mecsies. ITo coctosHmio Ha 2023 rof
B Heli 6bUIM 3a/1eiiCTBOBAaHbI B 001Iei CJIOKHOCTU 6ojiee 70 MeCTHBIX KOMITaHMIA, OTpac-
JIEBbIE CIELMAIM3aIMI KOTOPhIX — MCKYCCTBEHHBIN MHTEIEKT, MeaTeX, GUHTEX, arpu-
TeX, PETENJI C CII0b30BaHMEM TEXHOIOTMUECKOT0 060pyIoBaHMsl, a TakKe HedThb U Tras.
Bb110 0TO6paHO BoceMb KOropT. HMKaKko# BXOAHOJ IJIAThl MM YYaCTUSI B KauTase AJIst
OTOGPAHHBIX KOMIIAHMI He TIpeaycMaTpUBaeTCss — Ha caiiTe oGUIMaaIbHO YKa3aHO, UYTO
«BCe pacxofpl MO MporpamMmme, BKIOYas ceMiHapbl, HACTABHUYECTBO U ITUTaHMUe BO Bpe-
MS$1 BbIe3IHBIX CEMMHAPOB, MOKPbIBAOTCSI VHCTUTYTOM Jlazapunyca» [49].

KoMmaHum — y4acTHMKY MTPOTrPaMMBbl TECHO B3aMMO/IEICTBYIOT C SKCIIEPTHBIM CO006-
urectBoM MHcTUTyTa JIazapuauca Ha CrieliMaau3MpPOBaHHBIX MHTEPAKTUBHBIX CeMUHApax
U «TTO/II€P>KUBAIOT TTePCOHAJIBHYIO CBSI3b C BeIYIIMMMY MEHTOpPaMM U 3KCIIepTaMU B Mpe]i-
MEeTHOJi 06JIaCTH, KOTOpbIe TIOMOTAIOT MM pellaTh KOHKPeTHbIe MPO6IeMbl U BBISIBISITh
BO3MOXHOCTHU JJISI UX JaJIbHENIEero pa3BUTHS B paMKaxX JIMYHOTO MEHTOPCTBA B TEUEHME
BCEro roja eiicTBMs porpaMMbI» [49]. B 06111ei1 C/I0SKHOCTY B TIPOTPAMMYy BXOJIUT CEMb
KJTIOUEBBIX YUeOHBbIX 6/I0KOB: 1) JIMmepcTBo; 2) I0GAIbHBIN POCT; 3) UyeloBevYecKue pe-
cypchel; 4) MHOroo6pasue, paBHOMpPaBMe, MHKIIO3MBHOCTb; 5) paspaboTka MpOAYKTOB;
6) Mpodaky M MapKeTUHT; 7) MpuBjeueHne (pMHAHCOBBIX PECYPCOB.

BputaHckas mexkpervoHanbHast mporpamma SETsquared Scale-up Program, kak ciie-
nyet u3 ee o6iero omcanus [50], mpemocTasisieTcs Begyieit B Mupe cetbio SETsquared,
o6benuHsIONIel GM3HeC-coobIIecTBa U IecTb YHUBEPCUTETOB-TIApTHEPOB 13 bara,
Bpucronsa, Kapoudda, Oxcerepa, Cayrremmroda u Cyppes. Ita mporpamMmMma 6b11a odpu-
uyanbHO 3amyiieHa B 2018 roay, ee miaBHbI oduc HaxomauTcs B CayTreMIITOHE.

LieneBbim opueHTrpom SETsquared Scale-up 3asiBjieHa momaepskka GbICTPOPACTYIINX
TEXHOJIOTUYECKUX KOMIIaHU (B OMHOM M3 COIIPOBOAUTENbHBIX TEKCTOB Ha CaiiTe Ipo-
rpaMMbl YKa3aHO, YTO €€ OCHOBHBIMM DPEeLUIMEHTaMU SIBJSIIOTCS MeATeXKOMITaHWUH,
nesITeTbHOCTb KOTOPBIX OCHOBAaHA Ha YHUBEPCUTETCKUX UCCIeAOBAHUSX U pa3paboTKax).
KoHkypcHbIit Habop B MporpamMmy pacripefiesieH To MSITH OCHOBHBIM TeMaTuKaMm: Iud-
pOBbIe MHHOBALMM, MHHOBALVM B 34,paBOOXPaHEHNU, IlepefoBast UHXeHepUs U TIPOU3-
BOJCTBO, YCTOMYMBOE Pa3BUTHE U KBAHTOBbIE TEXHOIOTUMN.

31



ITo cpemnent npomomkutenbHocT SETsquared Scale-up oTKpbITOV MHpOpMAaLMM
Ha oDUIIMAILHOM CaiiTe HeT, HO, 10 BCEeil BUAMMOCTH, IIPOrpaMMa HOCUT JOCTATOUYHO
KpaTKOCPOYHbBI XapakTep (MeHee Tonyroga). Yto kacaetcs ee GMHAHCOBOW COCTaBJIS-
I01eii, TO, KaK CJIeAyeT U3 ONMCAHUS, «3a HEeKOTOpble YCIyru, HalmpuMep 3a OOCTYII
K (QoHIYy CTUMYAMPOBAHMS, B3MMaeTCsl MOTMOJHUTENbHAS TIjlaTa, XOTs 3ayacTylo OHa
MOsKeT ObITh KOMIIEHCMPOBaHa 3a CUeT CIeluaabHbIX cyocuauii» [50], u 1o Heitl mpen-
ycMaTpuBaeTcss HebOIbINOM ofHOPa30Bbiii miaTex (150 GpyHTOB CcTepaUHTOB).

Eme ogHa TexHOOpMeHTHpOBaHHasl mporpamma, ScaleUpNation Flight Program, pe-
anusyetcs B Hugepnanpmax [51]. OTa mporpamma craptoBasia B 2016 romy, ee raaBHbBIN
oduc 6a3upyeTrcs B AMcTepiamMe, a HEIOCPeICTBEHHbIM KypaTOPOM BBICTYITAeT YacTHAs
komrmanusi/ceth ScaleUpNation. B cocraBe ee co3pareneit ykaszansl [1Ikoma KpeaTMBHOTO
mupepctBa THNK, McKinsey n NewVenture, a B KauecTBe MapTHEPOB YIIOMMHAKOTCS
Startup Amsterdam, Deloitte Innovation, Eneco un Erasmus Center of Entrepreneurship.

ScaleUpNation Flight Program gocTaTouHo y3K0 c(hOKyCHMpOBaHa BOKPYT TPEX KIIOUEBbIX
TeXHOJIOTMYECKMX CEeKTOPOB: MHHOBAIIMOHHBIX KOMIaHui HupepnaHmos, paboTarommmx
B cepe 3mpaBoOXpaHEHNSI, IPUHTeXA (greentech) 11 TEXHOIOTMIT YMHOT'O FOpPoa / TOPOICKOi
MobubHOCTY. OO6IIas 11e/b OCHOBATeNIel, 3asiBJieHHasl Ha O(PUITMAJbHOM caifTe Mporpam-
MbI, — «yIBOMTb YMCJIO CTAapTanoB B HuaepnaHgax, KOTOpble HOCTUTHYT 3HAYUTETbHbBIX
(bMHAHCOBBIX MacIITaboB, T.e. 06opoTa 6omee 50 MaH eBpo, uepe3 10 jet» [51].

B o01ieit CIOsKHOCTM 3a BCe BpeMs AEeMCTBUSI TTPOrpaMMbl ObUIO TIOZIepyKaHo Goree
130 HaIMOHATBHBIX KOMITaHMIA. EskeromHo B mopTdOoIMo yyacTBYIOIIMX B HEl OpraHu3anuit
nJobasyseTcss «oT 5 mo 10 crmelyanbHO IIPUIVIAIIEHHbIX KOMIIaHMii». B MH(pOpMaLIOHHOM
6ykiere ScaleUpNation Flight Program yTouHsieTcsl, YTO «OCHOBHAsI IporpaMma BKJTIOUaeT
MHTEHCUBHYO TIOJIEPIKKY TT0 CTpaTerny MacIITabMpoBaHus IMIEPCTRA, TyUIINM ITPAKTUKAM
YIpaBIeHus, MHTEPHALIMOHAIM3AIMM ¥ (PMHAHCUPOBAHMIO POCTa B TeUeHue Tpex jer» [51].

1.4. BeiBOaBI

BbIie/ M TUIIMYHBbIE XapaKTePUCTUKM U crelduueckye 4epTbl 3apyOekHbIX MPO-
rpaMM MaciiTabupoBaHust 6M3Heca, paCCMOTPEHHBIX B JaHHOM o630pe.

3HauNTEeIbHOE OOJIBIIMHCTBO IPOTPAMM ITOAAEPIKKM CKeilan-KOMIIaHMI peanmnsy-
eTcsl Ha GecriaTHOI/6e3B03Me3IHOM OCHOBe (B KayeCTBe 3aMETHBIX VCKIIOUEHMIA
u3 ob6imiero tpeuga ormeTum Nordic Scalers 2.0 1 Scaleup Scotland 2.0).

MHorue ckeian-mnporpaMMbl IIpeIycMaTPUBAIOT JOCTATOYHO KECTKUI IIpegBapu-
TeJbHBII KOHKYPCHBIN OTOOP YYACTHMKOB, ¥ TIOUTU BO BCEX TTPUMEHSIETCS «KOTOPTHBIN»
MIPUHITATI, T.e. MPUHIUIT (GOPMUPOBAHUSI OTPAHMUEHHOTO KOHKPETHBIMM YCIOBHBIMU
paMKaMM Ymc/ia KOMITaHU-Y9aCTHMKOB B KasKIIOM HOBOM IIVMKIIE.
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CpenHsis TPOAOKUTENIbHOCTD ITPOrPaMM MacIITabupoBaHus 613Heca (TOUHee, UX OT-
IebHBIX I[MKJIOB), 0 HAIIMM NPMMEPHBIM OIl€eHKaM, JIeKUT B AMala3oHe OT MOIyroga
IO TOOA, XOTS LeJblii DAL YCTOSIBIUMXCS AOJTOCPOYHBIX MPOTpaMM IIpenycMaTpuBaeT
6osee IMTeNbHBIE CPOKM OOyUeHMS (BILIOTh 10 Tpex jeT). KpoMe Toro, MHOTMe CKeli-
JIan-ImporpaMMbl C CAaMOT0 Hauajla OpPMEeHTUPOBAHbI Ha aKTMBHOE BOBJIeUeHVe KOMITaHUI
B JAJIbHEIIYI0 paboTy MO0 OKOHUAHMM IMK/Ia 00yYeHwusl, T.e., KaK MMpaBwIo, pemycMa-
TPUBAIOT CO3/IaHME Pa3HOOOPA3HBIX CEeTel BhIMTYCKHUKOB.

CraHpgapTHble (ycpenHeHHbIe) (GMHAHCOBO-9KOHOMMUYECKME KpUTepuy 6a30BOTO OT-
6opa B CKejian-mporpaMmMbl 3aMeTHO OTJIMYAIOTCS IPYT OT APYTa, UTO OOBSICHSIETCS KaK
CTPAHOBOI ¥ PErMOHAIBHON CrenMdUKON, TaK ¥ M3HAYAIbHO 3asiBJI€HHBIMU CO37aTe-
JISIMU 3TUX IIPOrpamMm LeasIMU U 3aadaMu. B TO ske BpeMs Ojisi MHOTUMX U3 HUX TUIIUY-
HbIM MapKeTVMHTOBBIM IPUEMOM SIBJISIETCSI 0003HAUeHMe aMOUIIMO3HBIX «IUIAHOBBIX
OPMEHTUPOB» JajibHeiiIiero pocra (06beMOB BbIPYUKM/TIPOHAK) MOAOMEYHbIX KOMITAHMIA.
B kauecTBe TaKOBBIX, HAIIpMMeED, B LIJIOM DPsiie CKelIamn-nporpaMM yIIOMMUHAETCs yC-
noBHas cymma B 100 MuiH momt. (eBpo, GyHTOB CTEPIMHIOB U T.1.).

BonmbmHCTBO mporpaMm cOKYCHMpPOBAaHO Ha MOAAEPKKE POCTa MHTEPHALMOHATIM3A-
uuu (9KCropra) 6M3Heca KOMITAHUM, T.e. aKTMBHOTO COMENCTBUSI UX JaJibHENIIeMy
MPOIBIMKEHMIO HA 3apYOEKHBIX PhIHKAX. VIHBIMM CJIOBaMM, KypaTOPbl TAKMUX IMPOrPaMM
TMOJIaraioT, UTO, 328 PeOKUMU UCKIIOUEHUSIMY, MacIITabupyeMbie KOMITAaHUU — 3TO Gup-
MbI, KOTOpbIe 6O yKe paboTalT 3a pybeskoM, MO0 aKTMBHO CTPEMSITCSI ABUTAThCS
B JaHHOM HampaBieHrn. COOTBETCTBEHHO, B I€JIOM psijie CKean-mporpaMm MpUCyT-
CTBYIOT TIOSKEJIaHUS COIEIICTBOBATD IIPOIIECCY MTOCTEIIEHHOTO MTpeBpaIe sl MOg0TIeYHbIX
KOMITaHM MO0 B IVIOGAIbHBIX YEMIIMOHOB, 160 B €OMHOPOrOB.

B TO ke Bpems MCXO[HAsI OpMEHTALMSI HA TOAEPKKY MMEHHO TEeXHOJIOTUYEeCKNUX
KOMITaHMI CKOpee He SIBJISIeTCS OOIMM MeCTOM CKeiIaI-IporpaMm: GOJIBIIVHCTBO
M3 HUX, HAIIPOTUB, GOPMaJbHO IOCTYJIMPYET CTPEMJIEHME TTOMOYb KaK MOXKHO 6osee
HIMPOKOMY CIIEKTPY OTpaciieil M B TOM UMC/Ie JOCTATOYHO 3aMeTHOe BHUMAaHMe yIesseT
Mo/IIepskKe KOMITaHMii, paboTaIINX B CEKTOpe YCIYT.

CraHpapTHBI HA6Op MHCTPYMEHTOB M CXeM IOAAEPKKY CKelian-KOMIIaHUil B pas-
JINYHBIX TIPOrpaMMax YHUOUIMPOBAH, B YACTHOCTM, IMPAKTUUYECKM BCE IMPOTPAMMBI
MpefycMaTPUBAIOT TMpeNOoCTaBIeHNe KOMIIAaHUSIM KaCTOMM3MPOBAHHBIX CEPBUCOB, WH-
IUBUIYATbHBIX MEHTOPOB ¥ KOHCY/JIBTAaHTOB, OOIIYIO SKCIIEPTHYIO M KOHCY/IbTaTUBHYIO
TOMIEPSKKY, COMEICTBYE B KOPPEKTUPOBKE MX OM3HEC-TJIAHOB Pa3sBUTUS, Pa3IMUHbIE
(opmaTtsl coBMeCcTHOTO 00yueHMsI (peer-to-peer) 1 06sI13aTeIbHOE TIPOBEIeHe MHAVBI-
IyaJIbHBIX U TPYMIIOBBIX CEMMHAPOB/BOPKILIOIOB.

33



HayuHoe u3danue

Ananumuueckue 0okaadsl
Buicweii wikonst 6usxeca BIID
Bouinyck 12

MepoBuMKoB laH CTaHMC/IaBOBUY
OranecsiH Turpan Kamosuu
Posmuposuu CraHucias IMUTpUeBUY
CremaHoB AnekcaHap KoHCTaHTMHOBUY
OuUIMMOHOB AneKkcaHAp BeHMaMMHOBIY

Poccuiickue
OBICTpOPpACTYIIie KOMIIaHUM
B IIepHoJi, 5KOHOMUUYECKOI HeCTaOMIbHOCTH

Pedaxmop E.B. Tanauuesa
O6noxxka, eepcmka: H.A. vimosa
Koppexmop C.M. Bopuwesckas
Boinyckarowjuii pedakmop A.B. 3auueHko

[Mognucano B mevats 12.05.2025. @opmat 84x108/16
Tapuutypa PT Serif
Vu.-usm. 1. 4,75. Yen. neu. 1. 11,34
Tupask 500 ak3. M3a. N2 2979. 3akaz N2 25-3105.

HanmoHanbHbli UCCIef0BaTeNIbCKUI YHUBEPCUTET
«BpIcIIasT MIKOa SKOHOMUKI»
101000, Mocksa, ya. Macauukas, 1. 20,
Ten. +7 495 772-95-90, no6. 15285

OTreyaTaHo C TOTOBOTO OPUTMHAI-MaKeTa
B COOTBETCTBUM C KAUeCTBOM IIPEIOCTABIEHHbIX MaTepuaaoB
B 000 «Komu pecnybimkaHcKast Tuiorpadus»:
167982, Pecriy6nuka Komu, CeikTbIBKaAp, yi. CaBuHa, 1. 81, Ten. +7 8212 28-46-71, knigikomi@komitip.ru





